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F r o m  t h e  E x e c u t i v e  O f f i c e r
Chris O'Callaghan
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GrainGrowers
Landmark
Advanta Seeds

GOLD PARTNERS

Welcome to the Liebe Group’s September newsletter. I have returned to the Executive Officer position after five 
years and it is wonderful to see the group still going as strong as ever. I am also particularly impressed with 
the new office building, which was only in the very early planning stages when I finished at the end of 2013. I 
have been appointed to this role in an acting capacity for the next couple of months on a part time basis and I 
have been working closely with Blayn, Bec and the team since early April to ensure a smooth transition occurs 
as new staff come on board. The employment advisory committee have appointed two new staff members to 
both the R&D Co-ordinator’s position and the Executive Officer’s position with both starting later in 2019. I will 
continue with the group into 2020 to ensure the new team settle into their roles quickly and help them through 
the inevitable challenges that they will face in their first year with the group. 

I would like to extend a very big thank you to Bec McGregor for leading the group over the last three years. Her 
professionalism and dedication to the role has been outstanding and she has left the group in good stead. I wish 
her all the best for her next challenge of motherhood. 

In writing this report I referenced back to my last EO report in December 2013, where I reflected on the importance 
of the Liebe Group and the role it plays in the agricultural environment to ensure a participatory approach to 
research is maintained, and the latest ideas and innovations have a forum to be discussed. This importance has 
certainly not diminished at all, and whilst the environment that we are operating in is continually evolving, the 
stability of the Liebe Group and focus on its purpose remains incredibly important. 

The Spring Field Day is a prime example of participatory research at play, the hours of planning, consultation, 
negotiating and preparation by farmers, staff, partners and researchers all play a role in creating a successful 
event that delivers a wealth of information and learnings for the attendees. Around 175 people attended this 
years event, and despite the warm weather, the trials looked good and the feedback was overwhelmingly 
positive. If anyone has had any further suggestions or ideas that has come to mind since the event, don’t hesitate 
to pass it on and we can include it in our event debriefs.  

On behalf of the group I would like to thank all our trial partners, volunteers, staff and event partner Elders 
Scholz Rural for contributing to the success of the event. Also a very big thank you to the Keamy family for 
hosting the 22nd Spring Field Day, the immaculate presentation of the site is a credit to you. For a full wrap of 
the event see page 5. 

The group now starts to look forward and begin planning activities for 2020. Over the summer the trials will be 
harvested and results compiled for the R&D Book. We will also start planning for the Crop Updates event and 
2020 trial program to be focussed at the Hirch’s property near Latham.

SILVER PARTNERS

Australian Grain Technologies
Scott’s Watheroo Dolomite
Refuel Australia
NuFarm
Intergrain
Boekemans Machinery Dalwallinu
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MEMBERS NEWS

E m p l oy m e n t 
o p p o r t u n i t y :
a d m i n i s t r at i o n  & 
C o m m u n i c at i o n s 
O f f i c e r

A ppli cati o n s c lo s i n g 5 pm Fr i day 27th s eptem b er 
The Liebe Group are seeking an enthusiastic and personable individual(s) 
to take on an administration and communications role in our member 
based organisation to fill a six month maternity leave vacancy. 

The role requires full time cover; however, applicants will be considered for 
flexible working arrangements such as part-time or job share. Agricultural 
experience and/or qualifications are not essential for this position.

The Liebe Group is a grower-driven, not for profit organisation that 
operates within the Western Australian Wheatbelt. The group has built a 
solid reputation over the last twenty-two years as being a professional, 
highly respected and innovative grower group with a dynamic and engaged 
member base. 

The group conducts valuable research, development and extension through 
trials, demonstrations, workshops and events and focuses on extending 
knowledge to members and the local farming community.

THE CORE FUNCTIONS OF THE LIEBE GROUP ARE:
1. Agricultural research, development, implementation and validation.
2. Provide information, education, skills and training opportunities to 

members and wider community.
3. Strengthen communication between growers and industry and 

whole community. 

The Liebe Group office is based in the vibrant town of Dalwallinu, 260km 
north of Perth. The progressive community offers a welcoming atmosphere 
with the best of rural living and amenities.

THE PREFERRED CANDIDATE WILL POSSESS THE FOLLOWING:
• Experience in administration 

and/or communications 
• Well-developed 

organisational skills and a 
demonstrated ability to meet 
deadlines

• Strong writing and 
communication skills

• A general understanding 
and/or interest in 
agriculture. 

• Current C Class Driver’s 
license

• The ability to live and work 
in Australia

The diverse role will have both internal and external facing responsibilities, 
being the ‘shopfront’ for the Liebe Group and responsible for maintaining the 
group’s professionalism with members and partners, through management 
and implementation of communications and events. Key tasks will include 
but not limited to managing membership enquiries and databases, event 
coordination (Including the Liebe Group Crop Updates in March and 
Women’s Field Day in June), developing and managing communication 
channels such as the website, social media, newsletters and media. 

The Administration and Communications Officer will also be responsible 
for assisting with the financial management of the group working directly 
with the Finance Manager on tasks such as payroll, superannuation and 
invoicing.

COMMENCING DECEMBER 2019
SALARY: Salary package to be negotiated.

FOR FURTHER INFORMATION & APPLICATION FORMS:
Contact (08) 9661 1907 or email admin@liebegroup.org.au 
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MEMBERS NEWS

fa r m i n g 
sys t e m s 
a  f o c u s  at 
s p r i n g  f i e l d 
d ay

Th e Liebe Group’s 2019 Main Trial Site at Watheroo is home to 18 
research trials, and was recently visited by over 175 growers and 
industry representatives for the group’s 22nd Spring Field Day. Main 
Trial Site host family, the Keamy’s, worked alongside research partners 
to present an exceptional site to showcase locally relevant research 
that will assist growers to make informed decisions around a range of 
products and practices.  

Liebe Group President Blayn Carlshausen, and Main Trial Site host Alex 
Keamy opened the day with an overview of the Liebe Group and also 
launched a new project for younger growers, the ‘Gen Y Paddock 
Challenge’. This project will provide younger growers the opportunity 
to develop and showcase paddock scale demonstrations focused on 
trialling best practice methods to improve soil health and farm 
productivity.

Despite the recent warm & dry conditions, the trials were all looking 
fantastic, and included Wheat, Barley & Canola Variety Trials, 
knockdown demonstrations, nitrogen management and timing, pre-
emergent weed control, deep ripping demonstrations and many more. 

During the day the group sought feedback on future R&D priorities, 
which highlighted the need for long term research investment into soil 
health and nutrition, machinery and technology implementation, and 
crop and agronomy topics including legumes, weed management and 
herbicide resistance. The top four soil constraints limiting production 
for growers included salinity, subsoil compaction, heavy land 
amelioration and subsoil acidity with 52% of attendees indicating they 
have an issue with aluminium toxicity on their farm. Many of those 
growers apply a soil amendment and incorporate to depth to ameliorate 
aluminium toxicity with over half using lime and cultivation methods. 

Watheroo Main Trial Site from above thanks to CSBP
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Richard Devlin, Living Farm, presenting the 
Wheat & Barley NVT's

Marquee sessions had a focus on technology in agriculture with Ben Cripps of Northampton sharing how he 
and his family have implemented precision agriculture on their farm. Ben gave some useful hints including, 
master the technology you already have, keep all your data on one platform and most importantly back it 
up! Keeping with the technology theme, James Fisher, Desiree Futures, introduced growers to the new iLime 
app which can assist growers to make better decisions around lime application, specific to their farm and 
situation. 

For a change of pace, Steven Bolt of Claypans Merino Stud shared his experiences with exporting Australian 
meat sheep products into the Middle East after a recent tour to examine supply opportunities for WA meat 
sheep in Qatar, Jordan and the United Arab Emirates. Steven touched on the positive side of live export, 
showing the high level of care given to animals exported to the Middle East and the challenges faced by 
many when working within the live export sector. 

Concluding the day’s presentations was Trigg Mining CEO Keren Paterson who discussed the social licence 
challenges experienced by both the mining and agricultural industries and what can be done to maintain it. 
Being responsive to changing community expectations, being consistent and relentlessly positive were some 
of the key points to Keren’s presentation, as well as using your community to advocate for you and your 
industry. 

The group appreciates the support from and thanks the Keamy family for hosting the site, event partner 
Elders Scholz Rural, Diamond partners; CBH, CSBP, Rabobank, AFGRI and RSM, gold and silver partners, 
Wheatbelt Productions, all the volunteers and all those who attended the day and made this event a 
successful showcase of local agricultural research and development.

Steve Davies, DPIRD, talking growers through 
the soil pit at the deep ripping demonstration

Liebe member and raffle winner Michelle Kirby 
with Liebe staff Sophie and Danielle

Winner of AGT Seed Voucher Brendon Manuel 
with Liebe Group President Blayn Carlshausen

Watheroo Main Trial Site looking spectacular at the end of the day

Bevan Addison, Adama, and Matt Sherriff, Sacoa, talking growers through their trial on pre-
emergent grass control in lupins
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g r o w i n g  p u ls e s  &  g e t t i n g  t h e m  t o  m a r k e t

DATE: Thursday 3rd October 
TIME: 3 - 5pm

WHERE: Meet at Harry Hyde’s property 
for a short field walk followed by 

discussion at the Liebe Group office

Sundowner to follow

For more information, or to 
register, contact the Liebe 

Group office by phoning 
9661 1907 or email 

admin@liebegroup.org.au

SUPPORTED BY 

Join Mark Seymour, DPIRD Research Officer and Esperance farmer Neil 
Wandel for a discussion on all things legumes and pulses! 

Growing, storing and marketing pulses is more challenging than most 
other crops.  Esperance farmers have been collectively marketing their 
pulses for close to 20 years via the Pulse Association of the South East 

(PASE) and have been through most of the challenges involved.  

Neil Wandel was PASE’s first president and one of Esperance’s 
champions for pulses for over 30 years, and he now runs a cleaning, 
packing and container business out of the Esperance port.  Neil and 
Mark are keen to have a discussion with Liebe members about the 

pitfalls and successes in growing and marketing pulses.

Hear the latest in legume agronomy and a farmers experience with 
how they grow, store and market their legume crops.

Courtlea Road

Thaxter Road

Dalwallinu

5.
5k

m

N

EVEN
TS

mailto:admin@liebegroup.org.au
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fi r e fi g hti n g sa fety: 
h ow to pr epa r e fo r & tac k le th e fi r e s eas o n

Do you know how to use your on-farm firefighting equipment or know who is 
available to help in the event of a fire? Do you have procedures in place to protect 

yourself and your family? 

Join the Liebe Group team and Coerco Dalwallinu for an interactive, hands on 
workshop to prepare your and your family for in the event of a fire on farm.

what will be covered
• An overview of the role of the local fire 

brigades

• Implementing fire safety procedures on 
farm

• What happens after a fire?

• A practical, hands on demonstration of 
different equipment options 

queries
For more information or to register, contact the Liebe Group office on 9661 1907 or email 

admin@liebegroup.org.au

when

where

Friday 11th October, 3:30 - 5:30pm
Family friendly BBQ to follow

Liebe Group Office, 17 Johnston St

EVEN
TS

mailto:admin@liebegroup.org.au
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Liebe Group 
Annual Dinner 2019

As a highly valued member & integral part of the Liebe 
Group, you are invited to attend the

The dinner will be held on 

Friday 25th October 2019 
at the Liebe Group Office from 6:30pm

The dinner is a celebration of the group’s ability to provide 
our members with the latest research, development and 

information

Cost: $60 per person
Cost includes canape style dinner, beer & wine

RSVP: Thursday 17th October
08 9661 1907 | admin@liebegroup.org.au

EVEN
TS

mailto:admin@liebegroup.org.au
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Suitable for Case IH Axial Flow 230/240/250 and 
130/140/150 Series Owners and Operators  

 
An opportunity to refresh and improve your knowledge in 
all aspects of your machine. Including setup, maintenance, 

precision farming and parts. 
 

Case IH, MacDon & Seed Terminator Representatives 
presenting on the day. 

 
Thursday 10th October 2019 

Boekeman Machinery Wongan Hills 9:00am 
RSVP via our Wongan Branch 08 96711211 

 
Morning Tea, Lunch and Refreshments Provided 

2019 Boekeman Machinery Combine 
Harvester Training Day 

EVEN
TS
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EVEN
TS

https://summerweeds-dalwallinu.eventbrite.com.au
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t h e  t r e a s u ry 
l aws  a m e n d m e n t 
( 2 0 1 9  ta x 
i n t e g r i t y  a n d 
o t h e r  m e a s u r e s 
b i l l  n o . 1 )  b i l l 
2 0 1 9  -  t h e  i m pa c t 
o n  a g r i c u lt u r e 
fa r m i n g  l a n d

Judy Snell
Director
RSM

Tracey Dunn
Senior Manager
RSM

PARTNER UPDATES

One of the measures under the Bill will have a significant and serious 
impact on the agricultural sector as it will essentially deny tax deductions 
for losses or outgoings incurred in relation to vacant land (including farm 
land) unless the land is used or held ready for use in carrying on a business.  
If the land is used to earn passive income (i.e. lease income), the taxpayer 
who holds the land will still be assessed on the income, however it is very 
unlikely they will be able to claim any deductions against the income.

The Federal Government acknowledged the Bill would affect common 
arrangements in the agricultural sector where families lease farmland 
to family members.  Unfortunately the ‘special rule’ in the Bill which is 
supposed to overcome this issue, is very narrow and is unlikely to apply 
where parents lease land to adult children, or land is leased between 
siblings or the entities they control.

The Bill introduces a measure that will have significant impact on the 
agricultural sector, particularly farming families who on retirement, lease 
farmland to family members (typically children), or lease their land to 
arms-length parties for agistment.

The proposed legislation provides an exemption to section 8-1 of the 
Income Tax Assessment Act 1997 (ITAA 1997), in that it will deny deductions 
for losses or outgoings incurred in earning assessable income, unless the 
assessable income is earned in carrying on a business, either by the land 
holder or an entity related to them.  The Explanatory Memorandum (EM) 
to the Bill acknowledges the proposed legislation may impact on the 
agricultural sector, due to common arrangements where land is leased 
between family members.  The special rule, which is supposed to limit 
the impact on primary producers will apply in very limited circumstances 
due the extremely narrow related party tests.

The proposed legislation will deny deductions for expenses incurred in 
holding vacant land unless:

• The land is used or held ready for use by the taxpayer in the 
course of a business the taxpayer holding the land carries on for 
the purpose of gaining or producing assessable income; or is

• Used or held available for use in carrying on a business by;
• An affiliate, spouse or child (under the age of 18 years) of 

the taxpayer holding the land; or
• And entity that is connected with the taxpayer or of which 

the taxpayer is an affiliate in carrying on a business.

If the taxpayer uses, or holds ready for use, the land for the derivation of 
passive income, the legislation in its current form will deny the taxpayer 
a deduction for any expenses incurred in earning that assessable income.

The special rule does not adequately cover all common leasing 
arrangements within farming families. Many primary producers, or 
holders of farm land may find they will be denied a deduction for expenses 
incurred in holding the land (and earning assessable leasing income) 
purely because the particulars of their family structure do not fall within 
the special rule.
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PARTNER UPDATES

The EM is also silent on situations where a primary producer or other land holder leases vacant land for a taxable 
purpose to an un-related party. In this scenario, taxpayers who lease vacant land for a taxable purpose, say to 
a neighbouring farmer to use for crops or agistment, may be denied a deduction for any expenses incurred in 
earning the assessable lease income, unless they can demonstrate they are carrying on a business of leasing 
land.  

If the land is held purely for derivation of passive income, the taxpayer will be denied a deduction for losses or 
outgoings incurred in earning that income.

Common scenarios that are likely to fall outside the ‘special rule’ include:

• Mum and Dad own farmland, they are retired and no longer carry on a business.  Mum and Dad enter 
into a lease agreement with the Son (who is over 18) who will use the land in running a farming business.

• Mum and Dad own farmland, they are retired and no longer carry on a business.  Mum and Dad enter 
into a lease agreement with the Daughter (who is over 18) who will use the land in running a farming 
business.  The Daughter operates her farming business via a discretionary trust.  Mum and Dad are not 
beneficiaries of the Trust.

• Retired farmer leased land to unrelated party for agistment of livestock.

In scenario 1 and 2 above, the Son or Daughter, in relation to their business affairs, are unlikely to act in 
accordance with the directions and wishes of the Mum and Dad so will not pass the affiliate test.  In the scenario 
2, Mum and Dad are not beneficiaries of the Daughter’s farming trust so will not meet the ‘connected to’ test.  As 
such all tests under the ‘special rule’ will fail and Mum and Dad will be assessed on the lease income received 
under the respective lease agreements.  Mum and Dad will not be able to claim a tax deduction for any losses or 
outgoings incurred in holding the land (such as interest, insurance, rate, taxes etc).  These costs will form part of 
the cost base of the land. 

In scenario 3, none of the tests under the special rule are passed and the retired farmer will be assessed on 
the agistment income, unless he or she can demonstrate the income was earned in carrying on a business.  If 
the agistment income is passive income, the retired farmer will be assessed on the income but denied a tax 
deduction for any losses or outgoings incurred in holding the land.

More complex family structures, for example where multiple family members carry on a primary production 
business as a partnership, will add an even greater layer of complexity where individuals or entities within the 
family group enter into separate lease agreements for the use of vacant farmland by the partnership.   

This could result in a situation where some taxpayers who lease land to the partnership for use in the farming 
business are eligible for a deduction and others are denied the deduction, despite the land being used for the 
same purpose.

The Tax Institute of Australia, CPA Australia and various other tax advocates outlined these issues in submissions 
to the Senate Economics Committee.  Unfortunately the Senate Economics Committee has recommended the 
Bill be passed by the Senate in their report dated 4 September 2019 despite the serious impact this measure will 
have on the agricultural sector.  To deny a taxpayer a deductions for losses or outgoings they incur in earning 
income on which they are assessed is ludicrous.

I urge you to consider the issues identified above, before the Bill is presented for debate by the Senate and 
take steps to recommend further amendments be made to ensure taxpayers who earn passive income are not 
unfairly disadvantaged.  The Bill, which is still being debated in the Senate, will have disastrous consequences 
for thousands of farming families across Australia if carry outs are not agreed to.
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g r o w i n g 
m c l e v i e ' s 
s t o r a g e

PARTNER UPDATES

The CBH Group is continuing significant expansion works at its McLevie 
site, which is receiving the largest permanent storage capacity within the 
network this year. 

Works at the site include the construction of six open bulkheads that have 
a combined storage capacity of 236,000 tonnes. This will more than double 
the McLevie site’s total storage capacity to just over 329,000 tonnes. 

Four of the six open bulkheads will be sealed and have two new conveyor 
loading systems and pits installed, which will be able to receive grain from 
trucks at a faster rate of 500 tonnes per hour. In addition, a weighbridge, 
sample hut and marshalling area will be installed. 

The expansion is part of CBH’s ongoing investment into the network, with 
more than $150 million budgeted for capital works this year which will 
add over 800,000 tonnes of new permanent storage to the network and 
associated inloading and outloading equipment. 

Works at McLevie are anticipated to be completed within the next few 
weeks. WBHO Infrastructure is the lead contractor at McLevie. 
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g e t  h a rv e s t 
r e a dy  w i t h 
c b h ' s  n o t i f i e r 
a n d  c d f  a p p s

W ith harvest soon approaching, now may be the best time for growers, 
transporters and other grain supply chain users to start completing 
some of those easy to do preparations.  

One of those easy tasks to strike off the list is to download or update 
our two mobile apps, the CBH Notifier and CDF app, which both help 
you keep up to date before and during harvest.  

CBH Notifier provides real-time notifications from your co-operative 
including important harvest updates, site operating hours and 
segregation availability.  

Growers can customise the alerts that are important to them right down 
to a site level, making it easier to make decisions back on the farm with 
real-time information from CBH.   

Notifications must be turned on to ensure updates from CBH can be 
received, so if you have the app from last year and haven’t switched 
notifications back on, now is the time to turn them on so you can receive 
the latest updates – especially with the up-coming pre-harvest site 
meetings. 

Our other app is the CDF app, which was made available to all growers 
last harvest. 

The CDF app has several benefits including the ability to pre-submit 
load details before arriving at site and track deliveries in real-time. This 
includes grain quality data so you can make those important decisions 
back on the farm while in the middle of harvest.  

It also allows CBH to accurately measure the performance of sites 
during harvest including wait times before the sample shed, and all the 
following steps in the delivery process. 

Having this information allows us to better manage cycle times during 
harvest and help prioritise investment in the network. 

Together, CBH hopes these two apps will provide a more stream-lined 
experience for harvest deliveries and keep you informed throughout 
harvest. Be sure to head to the Google Play or Apple app store on your 
mobile phones to download them.  
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r e c o r d s 
a b o u n d  f o r 
a r g e n t i n a

Cheryl Kalisch Gordon
Senior Grain & Oilseeds 
Analyst
RaboResearch

PARTNER UPDATES

A rg enti n a is in the midst of a run of records, according to Rabobank’s 
senior grains and oilseeds analyst Cheryl Kalisch Gordon. 

“In the first quarter of this year, Argentina exported a record volume of 
wheat to Indonesia,” she says. “And this year, the USDA forecasts 
Argentina is on track to again set wheat production and export records.”

Last month another record was set, she says, with the Argentinian peso 
falling to its lowest value on record. “This record low will more than 
likely support even higher grain exports from Argentina than are already 
on the cards,” she says. 

“However, what sits behind this rapid devaluation is less than supportive 
of Argentina continuing to reach record agricultural production and 
export heights into the future.”  

In August, Dr Kalisch Gordon says a primary election was held in 
Argentina as part of the first stage of a two-round election process 
which will culminate in the four-yearly presidential election at the end 
of October. The incumbent, President Mauricio Macri, who was elected 
in 2015 with an agenda of reform, economic management and re-
integration into the global economy, was defeated in the primary by 
Alberto Fernandez and a margin of more than 15 per cent.  

“The clear sign that the pro-market Macri might lose in October jolted 
both the stock market and the currency,” she says, “with the peso 
plummeting by almost 30 per cent immediately to reach a record 60 
pesos to the USD.

“The market was clearly spooked by the prospect of a Fernandez 
government which includes his vice presidential running mate, former 
President Cristina Fernandez de Kirchner, who was in power immediately 
prior to Macri.”

This is not to say all has been rosy during the Macri administration, she 
says, and in fact the country is in recession with inflation of over 55 per 
cent. 

“The failure of Macri to go far enough with reform – due in part to a 
limited majority – has resulted in increasing costs of living, rising 
poverty and a falling peso, but without underlying restructuring of the 
economy which could mean the pain might deliver stability into the 
future,” she says.  

“However, the election of Fernandez and Kirchner will bring with it the 
distinct possibility of a return to pre-Marci policies which were not pro-
market and did not encourage foreign investment nor international 
trade.

“Hence the concern in financial and currency markets.”
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For the country’s agricultural sector, not least of all grains, Dr Kalisch Gordon says this prospect will have 
delivered similar concern. 

“A return to pre-Macri policies would certainly limit Argentina’s capacity to keep setting grain production 
and export records,” she says. “The re-pegging of the peso to US dollars would reduce the export 
competitiveness of Argentinian corn, wheat, soybeans, soy meal and soy oil, and so reduce exports. 

“The reintroduction of export taxes and quotas on some or all of these grains would further reduce exports. 
And the reintroduction of restrictions on capital flows and foreign investment would certainly curtail further 
investment in agriculture and grain production capacity in Argentina.”  

For now, Argentina’s export position for 2019-20 looks great, she says. “While rain is needed throughout the 
grains belt, the USDA have pegged Argentina’s wheat harvest at 21.5 million tonnes, up five per cent on last 
year’s record,” she says, “and its currency has found levels that will price Argentinian wheat very attractively.

“However, the future for Argentina, and for Argentinian grain farmers, will very much depend on what 
happens at the October election.”

Cheryl Kalisch Gordon has just returned from 
Rabobank’s South American grains tour taking in 
the Argentinian grain growing regions of Cordoba 
and Rosario as well as, the powerhouse state of 
Brazilian grains and oilseeds production, Mato 
Grosso. 
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g l o b a l 
f e r t i l i s e r 
m a r k e t  u p d at e

Lois Kowald
Area Manager - Dalwallinu
CSBP

PARTNER UPDATES

Nitrogen

S i n c e March, the global nitrogen market had been steadily increasing. 
Through August, prices slowly declined with India, the only large 
consuming country purchasing urea, fully committed after a large 
tender in July/August arrival. Chinese urea suppliers, who had been out 
of the market until the most recent higher priced July/August tender, 
have continued to compete for international supply. Limited short term 
domestic demand combined with a lower Chinese to $US exchange rate 
is making it profitable for them to sell at the lower prices. Iranian urea 
had been banned from the Indian tender however, some was caught 
going in via Chinese resale and some shipments were rejected as a 
result. Iran finally found a market in Brazil where they have been 
bartering for grain, thereby not transacting in $US. Based on seasonal 
history, key global demand markets in the US, Brazil and Europe should 
be returning. India is once again in focus as another tender has just 
been announced for September/October delivery drawing price drops 
to a halt.

Phosphates
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Global phosphate prices have been declining since late 2018, with this continuing through August among all 
major supply regions. Purchasers have been holding out for lower prices, ordering hand to mouth while 
producers across the US, China and northern Africa have been steadily reducing supply. Whilst purchasers 
hold off for lengthy periods in pursuit of capturing the bottom of the market, inventory pipelines are run 
down to effectively empty. 

It is for this reason that historically price upturns have been sharp as urgent bidding for limited product 
commences, driving prices up. The trigger that will turn the market is unclear.  Speculation varies from 
production cutbacks by Chinese producers through to increased demand in the US and Chinese domestic 
markets.

Potash

Potash prices continued their relatively flat 
trajectory in August, with this likely to 
continue in the short term. Price movements 
in the potash market are typically slow due to 
the low number of significant producers in 
the market. Key buyers are awaiting 
settlement of the large annual Chinese and 
Indian contracts as a signal of price direction. 
These negotiations are decreasing in 
relevance as the tardiness of process in 
recent years has forced buyers to commit 
before this contract information is available. The Western Australian SOP (sulphate of potash) projects 
continue to announce milestones although none will be able to supply product for the 2020 season.

Exchange Rate

Pricing of cropping compounds in $US terms is now at 12 year lows although the struggling Aussie dollar has 
hidden this. The AUD is currently the lowest it has been in the last five years. The product and freight for 
most fertiliser commodities imported into Australia are purchased in USD making the value of the AUD versus 
the USD an important factor.  Over the last two months, the AUD has fallen sharply.
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Agronomist
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K ey messages
• Late salvage options can help mop up what escaped the years 

spray program, however does expose growers to the risk of high 
levels of grain residual chemical in delivered grain.

• Know your registered options and be timely with applications.
• Crop growth stage, weed growth stage and weed species are the 

parameters defining control options, however in a year with 
split germinations optimum timings are often very short, or not 
there at all. Compromising between yield penalties and weed 
burden might be a discussion to have with your agronomist.

• Timing is crucial for maximising weed control and minimising 
crop penalty. Do not spray without consulting an agronomist 
and referring to the label.

Options for late weed control in crop is only a salvage option in order to 
reduce (further) seed-set, and reliance on it as a spray strategy should 
be minimised. In a year with multiple germinations however, it is 
important to reduce anything that slipped through the spray program 
in the growing season. Given the split growth stages within the crop it 
is often difficult to pick the optimum timings for the crop and weeds, 
and hence some consideration for the job you wish to achieve is needed. 
If weed control is paramount, there may be a yield penalty, therefore if 
yield is most important you may have to sacrifice some level of control 
on weed seed set.

Late (pre-harvest) weed control options leave a risk for MRLs (Maximum 
Residue Limits) in developing or developed seed, to be exceeded. 
Harvest and/or grazing withholding periods do apply for most products, 
and it is important to follow these guidelines to avoid breaching MRLs.  
Given that major grain handlers do, and will be taking the necessary 
precautions in minimising MRL breaches in their distributed grain, it is 
up to growers and advisors to know and understand the MRL limits and 
label uses for the registered pesticides. These steps ought to be taken 
in order to avoid any market issues for the grower, and the industry as 
a whole.

NB: Once a paddock or area has been crop-topped, it is best not to 
keep that area for seed. It is important to know where your kept seed 
will be coming from prior to spraying your program.

For more information on timing please feel free to contact Clare 
Johnston – 0417 253 586 or Dave Scholz – 0427 727 455
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Pre-harvest weed control options

WHEAT

- Non-selective control options in Wheat 

Weedmaster DST
(Glyphosate 470g/L)

Upto 4.1L/ha

HWP - 5 Days

- Broadleaf weed control in Wheat

Sharpen
(Saflufenacil 700g/kg)
Treated weeds should not be grazed by stock

34g/ha

1% Hasten
HWP - Not required 
when used as directed

Roundup Ultra-Max
(Glyphosate 570g/L)

Up to 3.4L/ha

Wetter at 0.2%
HWP - 5 Days

2,4 - D Ester
(680 g?L)
1% Crop oil in warm conditions can help

1.7L/ha

HWP - Nil

Reglone
(Diquat 200g/L)
1% Crop oil in warm conditions can help, rather 
than wetter

1-3L/ha

Wetter at 0.2%
HWP - Nil

BARLEY (MALT)

- Non-selective control option in Barley

Reglone
1% Crop oil in warm conditions can help, rather 
than wetter

2-3L/ha

Wetter at 0.2%
HWP - Nil

- Broadleaf weed control in Barley

2,4 - D Ester
(680 g/L)
1% Crop oil in warm conditions can help

Sharpen
(Saflufenacil 700g/kg)
Treated weeds should not be grazed by stock.

1.7L/ha

HWP - Nil

34g/ha

1% Hasten
HWP - Hot required 
when used as directed

BARLEY (FEED)

- Non-selective control options in Feed Barley are 
as above but ALSO INCLUDE:

Weedmaster DST
(Glyphosate 470g/L)

2 L/ha
HWP - 7 Days

Weedmaster Argo
(Glyphosate 540g/L)

- Broadleaf weed control in Feed Barley is the 
same as for Malting Barley

1.7 L/ha
HWP - 7 Days

NOTE: If a MALTING barley has been sprayed with a glyphosate 
herbicide pre-harvest, it must be declared and will be segregated.

LUPINS

If your target weeds are predominantly grasses

Paraquat 250
(360 needs 0.2% wetter)

While both Paraquat and Diquat are registerd 
in Lupins, the use of SpraySeed is not 
registered.

Up to 800 ml/ha
1% Hasten
HWP - 7 Days

If your target weed is predominantly radish:

Raglone
(Diquat 200g/L)
1% Crop oil in warm conditions can help, 
rather than wetter.

Sharpen
(Saflufenacil 700g/kg)

2-3 L/ha
HWP - 7 Days

34 g/ha
Hasten at 1%
HWP - 7 Days

CANOLA

Reglone
1% Crop oil in warm conditions can help, rather 
than wetter

Roundup Ultra-Max
(Glyphosate 570g/L)

1.5 - 3L/ha

Wetter at 0.2%
HWP - 4 Days

Up to 3.4 L/ha
HWP - 5 Days

Weedmaster DST
(Glyphosate 470g/L)

Up to 4.1L.ha
HWP - 5 Days

Both Glyphosates are registered in all varieties (RR, TT, Clearfield) of 
canola for pre-harvest desiccation and weed control. Not all Glyphosates 
are registered in for canola desiccation, and while they are the same 
active ingredient, should issues arise liability will no fall with the 
manufacturer where off label uses have occured.
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Fo r the northern half of the WA Wheatbelt, 2018 turned out to be an 
exceptional year with late season rain pushing up yields and prices at 
elevated levels throughout the season, and that was the difference; 
when the rain actually fell.

The average rainfall distribution in Figure 1 illustrates how important 
the timing of the rainfall was. The timing not only affected grain 
production, but also pasture production and had the flow on effect 
through to weaning percentages, which were down across the board.

2018 Performance

Wheat yields across all zones were above 2t/ha, with the low rainfall 
zone 400kgs/ha above the five-year average, and this tailed off through 
the medium rainfall zone which saw on average 250kgs/ha above the 
five-year mark, to the high rainfall zone which achieved their five-year 
average.

2018 saw an average return on assets managed (ROAM) of 10.56% 
across all rainfall zones and states, matching the 2003 season. This 
result was a large increase from the 2017 season and reflected the 
impact of elevated commodity prices and rain falling at the opportune 
time, producing better yields, in turn resulting in higher farm business 
profitability.

The top 25% of producers averaged 23.17%; which was up again from 
2017, driven by the low rainfall zone where wheat yields were up and 
prices $66/T better than the 2017 season. The bottom 25% didn’t fare 
as well, with a ROAM of 0.69%, although this was up 2.19% on the 
previous year; this was driven primarily by a price increase of $48/t 
more than the top 25%. Canola continued its poor performance across 
all zones, down 140kgs/ha from 2017.

Coming off the back of a strong 2017 season it was anticipated that 
sheep would continue this run. Wool prices remained high, but sale 
prices slipped and although income was up this was not maintained 
through to a gross margin level due to the increased supplementary 
feed costs previously slipping below the crop operating profit. The 2018 
return was generated from an average adjusted turnover of $3.35 
million, which was $710,000 higher than the 2017 result.

Figure 1: 2018 average rainfall pattern
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The five-year average ROAM is the measure by which the Farmanco Profit Series is ranked on. The 2018 result 
at 6.15% is 0.61% lower than 2017 result and is due to the change to ROAM which introduces the capital 
value of leases and share-farms. The skills of the individual business manager continues to be a major driver 
of this measure for individual business which is illustrated throughout the Profit Series publication charts.

Using the measure of costs per effective hectare, per 100mm of effective rainfall, allows for a direct 
comparison to be made between businesses in different rainfall zones and states and is shown in Figure 6. 
This chart nicely illustrates one of the other reasons the low rainfall zone produced an impressive ROAM; 
2017 was a tough season for this zone with a negative ROAM and limited funds available for the 2018 crop. 
The dry start and limited early season rainfall saw businesses keep costs at a minimum, with a $27/ha/100mm 
reduction from 2017. This didn’t happen in the medium and high rainfall zones, which saw a lift in their costs 
which accounted for the $3/ha/100mm lift in the average. The top 25% of businesses reduced their average 
by $20/ha/100mm from the previous season, but this is more due to an increase in the number of low rainfall 
zone businesses represented in the top 25% than a trend that the better performing businesses spend less 
money per hectare than the average.

Figure 2: Operating Return on Production Assets 2001 - 2017, return on assets managed 2018

Profit and Costs

Figure 3: Operating costs per hectare per 100mm effective rainfalls 2012 - 2018

PARTNER UPDATES
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Figure 4: Operating profit per hectare per 100mm effective rainfall 2012 - 2018

Enterprise Analysis

Figure 5: Operating profit per hectare - Crop and Sheep

PARTNER UPDATES

Effective rainfall in 2018 was on average, 28mm higher than 2017, although for the low rainfall zone it was 
54mm higher which impacts the previous chart as operating costs per effective hectare actually increased 
across all rainfall zones by an average of $69/ha compared to the top 25% that reduced their operating costs 
by $20/ effective ha. This highlights the importance, when interpreting charts, to understand how a chart is 
compiled, and the underlying data before conclusions are drawn from a chart in isolation. For the average 
business, operating costs were $553/effective hectare, a 14% increase season on season, whilst the top 
businesses reduced their costs by 4%.

Figure 4 shows the operating profit per hectare per 100mm effective rainfall came from the higher commodity 
prices and higher yields rather than any cost saving measures. The top 25% of businesses achieved an 
additional $63 operating profit per hectare per 100mm effective rainfall a 64% improvement over the average, 
the same difference as 2017. The top 25% increased their performance by $49/ha/100mm whilst the average 
achieved an increase of $30. The change in average operating profit from 2017 to 2018 in the low rainfall 
zone was an increase from -$9 to $110 (up $119) and illustrates the real impact that variable rainfall has on 
the business. The medium rainfall improved from $79 to $108 (up $29) and the high rainfall businesses fell 
from $97 to $88/ha/100mm (down $9).

The make-up of our enterprise mix tends to differ over time and depends on markets, geographic location, 
soil type, climate and management ability. Figure 5 shows the cropping and sheep enterprises compared, on 
an operating profit per hectare basis, with the crop enterprise returning the biggest operating profit in the 
last six years with a 93% increase to $262/effective ha. The sheep enterprise slipped on the back of increased 
costs which is discussed later in the article, and saw a 13% decline in profitability to $136/WGHa.
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Crop Enterprise Analysis

Figure 6: Wheat Water Use Efficiency - All rainfall zones vs top 25% - kgs/mm
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Over the last five years cropping has generated an average profit of $154 per hectare, a lift of $14 per hectare 
from the 2017 five-year average.

Figure 6 tracks the water use efficiency of the wheat enterprise from 2006 – 2018, which shows the long-term 
trend of improving water use efficiency continuing. The top 25% continued to use water more efficiently 
than the average, again achieving an additional 2kgs/mm of effective rainfall; Water use efficiency did not 
change in the high rainfall zone at 14kgs/mm whilst the medium rainfall zone saw a lift of 4kgs/mm to 17kg/
mm and the low rainfall nearly doubling the previous season to see 15kg/mm. It is important that you 
compare your performance over time, with the average for your zone. This may indicate there are factors 
other than moisture that are affecting production.

Grain production was only part of the 2018 story; The wheat price was good in the 2018 season with average 
prices increasing $78/t. The top 25% of producers were unable to keep in front of the average, giving up $13/
tonne to the client average. For the top 25% of businesses, price and yield are not the two driving factors in 
the success of their businesses – they produced 2kg/mm more wheat but sold it on average $13/tonne lower 
than their average counterparts.
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Figure 7: Wool income and trading profit per DSE with greasy wool price/kg
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In 2018, the sheep enterprise achieved a trading profit of $83 per winter grazed dse, a decrease of $5/winter 
grazed dse from 2017. The average price per kg greasy for the average business increased by $1.70 in 2018, 
from $10.30 to $12.00/kg, whilst there was a smaller increase of $1.50/kg for the top 25%. Average sale prices 
increased by $2/head for the average business and declined $6/head for the top 25%.

The Farmanco Profit Series is a valuable tool for tracking the performance of the business not only as a 
comparison against peers within a year, but also to track performance across the years against the rainfall 
zone and industry averages. Management adjustments can then be made to enterprises to improve 
performance. If you don’t currently receive a Profit Series report they can be purchased from your local 
Farmanco office. If you would like further analysis and commentary on the Profit Series results, please 
contact a Farmanco consultant.

Sheep Enterprise Analysis

The sheep enterprise has come off the rising trend of the last five years, although the contribution of wool 
to income continues upwards. The stock profit, i.e. sales minus purchases plus change in stock value declined 
more steeply than the previous year, highlighting a 5% drop in weaning percentage and a lower lamb weaning 
weight per ha in 2018 compared to 2017 and a high winter stocking rate. Due to the high prices in the crop 
enterprise, the sheep enterprise operating profit per hectare did not exceed that of the crop enterprise in 
2018, achieving on average $136/wgha compared with the crop enterprise’s $262/crop ha. Figure 7 shows 
the amount of income derived from trading profit and wool over the past seven years.
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w h at  i s  t h e 
c o s t  o f  n o t 
d o i n g  i t  r i g h t ?

Kevin Mincherton
General Manager
Precision SoilTech

Don Hook
Technical Officer
Precision SoilTech
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R ec ently, a friend of mine who farms a large parcel of land in the 
central wheatbelt made an interesting statement.  He stated, “I don’t 
mind spending the money to improve farm profits. I just hate it when 
after spending the money you don’t see any improvements!"

Like most farmers, my mate has a million decisions to make throughout 
the season and he is basically overwhelmed!  Sometimes, he makes a 
good decision and the return out weighs the cost.  Unfortunately, other 
times, the decision is not so good, and the costs blow up in his face.

When we discussed this further, he realised that the good decisions 
were often supported by good information and the bad decisions were 
made quickly and relied heavily on what seemed to be the right thing at 
the time, (the vibe!).

The business saying, “You can’t manage what you don’t measure”, 
certainly applies here. My mates’ best decisions are made when relevant 
data and information is available.  Like most farmers, my friend makes 
his money from the soil, so it makes sense that he should regularly test 
his soil for nutrient, pH and physical constraints.

So, what is the cost of not soil sampling or not undertaking a planned 
and well-structured sampling program?

• Poor nutrient information and applying too much or too little 
fertiliser.

• Placing the fertilisers and ameliorants in the wrong place.
• Low pH levels down the profile which restricts the uptake of 

fertiliser.
• Physical barriers in the soil which disrupts root growth.
• Highly compacted soils that limit germination and root 

development.
• Lack of organic matter which reduces water holding capacity.
• An imbalance of nutrients which impacts on cation exchange.
• Spending large sums of money on cropping inputs, without 

measuring exactly what the soil needs.

Employing a professional and independent soil sampling contractor 
guarantees a quality soil sample, collected correctly that can be 
replicated year after year. Although the farmer must pay for this service, 
the benefit of correct placement and quantities of fertiliser, along with 
managing soil constraints can see a return of up to $10 for every $1 
spent on sampling.    

For further information call Kevin Mincherton or Don Hook from 
Precision SoilTech on 1800 644 951.
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h a rv e s t i n g 
s h o r t ,  pat c h y 
c r o p s

Glen Riethmuller
Development Officer
DPIRD

I n tro d u cti o n
In a dry season, crops (cereals, lupins and canola), can be patchy and 
have variable height. These crops will be a challenge to harvest so these 
growers will need to adjust their machinery settings, or modify their 
header front, to effectively cut and convey a high proportion of heads 
(or pods) from the cutter bar into the harvester to reduce grain losses.  

Size of harvest losses

Harvest losses can be significant and varies widely across good and 
below average seasons.  In 2003, a survey of 41 paddocks within 50 km 
of Merredin, found that wheat harvest losses averaged 61 kg/ha. These 
crops averaged 2.3 t/ha with 90 per cent of lost grain still in heads on 
the ground. Economically, assuming wheat at $300/t, 61 kg/ha equates 
to $18.30/ha or an overall loss of about $72,000 for a 4,000 ha cropping 
program. Assessments at Merredin in the drier 2002 season, found that 
harvest losses were exacerbated due to short crops. For wheat, the 
harvest loss was 70 kg/ha (12 per cent) in one paddock for a 0.6 t/ha 
harvested crop. For lupins, the harvest loss was more than the harvested 
yield, with up to 390 kg/ha of grain on the ground in one paddock after 
the machine harvested just 0.3 t/ha. 

Measuring header front losses

Grain can be lost: pre-harvest, due to natural shedding and 
environmental factors;  at the front, due to front type or set-up; and 
from the threshing system of the machine, due to incorrect settings for 
the drum or rotor speed, concave clearance, and wind settings. For 
short crops, significant harvest losses can occur at the header front, 
particularly in dry years, if heads or pods are mechanically dislodged 
from plants (by knives, cutterbar and reel) before entering the front. 
The source of grain losses, can be measured (see https://www.agric.
wa.gov.au/harvesting/harvesting-losses). 

Also drop trays (several manufacturers available) that attach to the 
harvester with magnets are a very useful tool to assess machine losses 
(Figure 1). Front losses can also be measured if drop trays are attached 
to the side of the front and the driver stops before the spreaders add to 
the losses in the drop tray. See a loss measurement calculator for drop 
trays at https://grdc.com.au/resources-and-publications/apps/harvest-
loss-calculator

Figure 1. Example of a drop 
tray under the harvester rear 
axle to measure machine 
losses.
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The front of the harvester can be modified to cleanly cut, pick up and clear low-cut material from the knives, 
and feed this material evenly into the harvester to improve separation efficiency and reduce harvest losses.  
These modifications, together with some simple tips from growers from previous seasons, may help reduce 
losses when harvesting short, patchy crops.

Reel
The reel helps feed the cut material into the front of the header and for short crops, one of the easiest 
modifications to a finger tine reel is to attach black plastic Corflute® to sweep the cut material back onto the 
table or belt.  Corflute® is available from local stockists, like sign writers or search “corflute suppliers”.  This 
material is relatively cheap and would cause minimum damage to the header if it comes off.  The Corflute 
also allows for worn reel fingers as it can extend down evenly to the knife (Figure 2). Black Corflute reduces 
reflection at night and is best with the ribs running down the finger for added strength.  We fitted 4.6 x 370 
mm black cable ties (mark with a white paint pen and punch 8 mm holes for the cable ties) on black 5 mm 
thick Corflute® with a staggered pattern, see Figure 1. Sheets are generally 1220 x 2440mm, so cutting to 
1220 x 271mm gives 9 pieces which is enough for an 11m (36’) front. It is important to stagger the Corflute, 
say on each second section going around the reel, or the eyes tend to follow if they are in sequence, which 
could lead to driver headaches or fatigue.

A grower found an alternative to Corflute is 3mm black high density polyethylene (HDPE) sheets that is 
commonly used in the back of ute trays. It has the advantage of higher wear resistance and much easier to fit 
since it can be drilled. Most suppliers will cut it to your required size.

Modifying harvesters for short crops

Figure 2. Black Corflute® on a tine reel to help clear the cut wheat material from the knife.

An air reel can help blow short material clear of the knife back into the table auger or belt.  This also helps 
with even feeding for maximum separation efficiency.  Crary® air reels are available from Harvestaire® for all 
fronts from 30’ (9.1m) up to 45’ (13.7m) and, being made of aluminium, are relatively light and can be fitted 
in front of existing tine reels with on-the-go height and wind adjustment (Figure 3).

Figure 3. A Crary® air reel attached in front of 
a belt front with a tine reel.

NEWS
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Knife sections
Knife sections need to be in good repair for short crops (taller crops can be rough cut and still feed in ok).  
You can check if the knife is sharp by feeling the edge with light finger pressure; it should feel prickly.  If it is 
smooth then it should be changed.  Finer teeth sections such as 14 teeth per inch (tpi) are better than coarser 
knife sections. The knife section hold-down clips should also be adjusted with no more than two millimetres 
of clearance (ideally 0.5mm) so the knife cuts on the bottom of the knife guard (Figure 4).  This can be 
particularly important for cutting thin stems such as brome grass. The knife guard edge also needs to be 
sharp.  It may need a touch with an angle grinder, or if it is too rounded, replaced.  

Read your Operators Manual for knife guard adjustments without damaging them.  Also if the wear bar 
(which may be turned over) under the knife is worn it will tend to make the knife section ride on the back 
edge, which will lift the important front cutting tip off the knife guard. Additionally, it can also wear the back 
edge of the knife guard.

It should be noted that the knife setting can be set incorrectly from the factory so adjustments may need to 
be done before harvest (Figure 4). 

Double density or quad knife guards reduce sideways movement of plants when cut and therefore shake the 
plant less than standard 76 mm knife guards (Figure 5).  

Extension fingers that extend forward from the knife may also help catch cut material on conventional open 
front headers.  Some manufacturers have various finger-gap spacings to suit different crops and various 
finger angles to suit the make and angle of fronts (Figures 6 and 7).  

However, If a lot of turning in-crop is done, extension fingers can push the crop over.  Extension fingers are 
ideally suited to straight runs such as with controlled traffic or cases where only gentle in-crop turns are 
done.  Keep plenty of spare fingers and knife guards on hand in case you hit rocks.

Figure 4. Correct (no gap below the knife section) (left) and 
incorrect (right) knife position against the knife guard on a new 
front. 

Figure 5. Double (left) and single density knife 
guards (right).

Figure 6. Straight and angled extension fingers on Primary Sales 
Australia knife guards.

Figure 7. Harvestaire® extension fingers.

NEWS
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The relatively inexpensive Vibra-mat, from Primary Sales Australia, may also be useful on tin fronts for short 
crops (Figure 8).  The table needs just a slight backwards angle and since the normal knife hold-down clips 
are replaced with a rear hold-down clip, the knife sections and guards need to be adjusted correctly first.  
The mat may also improve the evenness of feeding into the header which would improve the separation 
efficiency. 

Short cereal crops may also have small grain in the 
head tip, which is more difficult to thresh. Concaves 
and drum or rotor bars need to be in good condition 
to thresh properly under these low flow conditions. 

Figure 8.  Vibra-mat fitted to a knife.

Threshing patchy crops

A problem for harvesting patchy crops is that the 
uneven feed of material can cause threshing to be 
poor and the wind on the cleaning sieves can throw 
grain out when the flow is low. One option might 
be to set the harvester for the low flow and accept 
a dirty sample from lack of wind in the better areas 
but then clean the seed with a high flow seed 
cleaner. It might be worth it, particularly for patchy 
canola that also might have to be desiccated with 
diquat to even up the ripening.

The following tips came out of discussions with growers.  They can be grouped under three headings: front, 
broad elevator and operating tips.
The front

Grower tips

• On belt fronts, the bearings in the rollers 
under the belts should be changed before 
the season, particularly near the knife, as 
the chance of soil getting into partly worn 
bearings is increased when harvesting short 
crops.

• Crops like lupins may work down towards 
the knife in the centre which may jam the 
centre belt on belt fronts.  A sheet metal filler 
plate just behind the knife with a rubber flap 
on top may help (the flap goes over the 
centre belt and the ribs on the centre belt 
flick the rubber flap which keeps the material 
moving).

Figure 9.  Paddle tines staggered around a tine reel.

• Harvestaire sell a ‘Paddle Tine’ to replace 20 per cent of the Hart Carter reel tines (type I and II) in a 
staggered pattern to help sweep material off the knife (Figure 9). In heavier crops they may carry 
material over the reel.

The broad elevator
• A rusty surface can cause poor feeding over the platform and into the broad elevator of a tin front. 

Prevention is better than cure, and applying rust preventative or painting the bare metal right after 
harvest is advised. Smoothing the rusty surface, especially where it leads into the feeder house and 
spraying with an ironing aid, such as ‘Fabulon’, will reduce friction. BEWARE: Fabulon can make 
surfaces very slippery to stand on so only apply just before starting to harvest.

• You can adjust the front barrel of the broad elevator closer to the table auger by adding links and 
adjusting the broad elevator chain. Some headers have height adjustment, so it can be adjusted 
downwards as well. Take care not to move the barrel so close that it touches the retractable fingers 
or paddles.  
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• On belt fronts the front barrel may also be lowered but make sure the retractable fingers have 50mm 
clearance to the centre belt.  The position of the retractable fingers may need adjustment to give this 
clearance.

• Check the serrated bars on the broad elevator for wear. They help to grip the straw.
• Rubber strips bolted onto every fourth or fifth bar of the plain type (non-serrated) broad elevator 

chain also helps to grip the straw.
• A rubber flap hanging over the top part of the opening into the feeder house will prevent material 

repeating inside the broad elevator being thrown out of the front.
• Replacement broad elevator slats called ‘Hi-Tooth Slats’ from Harvestaire may improve feeding on 

Case IH harvesters.

Operating tips
• There is more chance of picking up sticks, roots and stones, which cause damage if the header is not 

stopped quickly. The ‘stall stop’, or ‘stall test’ method may be the quickest way to stop the header, 
rather than using the clutch. This method may place stress on machinery, and turbo charged engines 
in particular must be restarted immediately. Please seek your dealer’s advice on the finer details 
of the stall testing procedure to prevent equipment damage and personal injury.  You may also 
need to throw out the separator.  Pull the throttle back past idle to shut the engine down, flick the 
separator switch, or lever, move the throttle to idle and restart immediately.

• Slowing the rotor or drum speed will help keep bulk in the threshing area to improve separation in 
low flow conditions.  Concave filler plates will also help threshing. 

Additional information based on comments from growers and other sources
1. One grower used old draper belting on the tine reel.
2. Another said to put a bit of white paint on the draper belt so you can see it moving as low flow can 

Figure 10.  Raised knife guards on a Case 1040 belt front

make it hard to tell if the belt is moving - it 
could be jammed.

3. Having a sharp knife also reduces stress on the 
knife drive wobble box.

4. Have a shovel handy for cleaning sand off the 
front.

5. Paddle tines were used successfully in the 
centre section of a front where build up was a 
problem.

6. One very experienced grower suggested raised 
knife kits on belt fronts are a problem for 
harvesting close to the ground.  The underneath 
section tends to bulldoze more than with the knife in the normal position since the rounded section 
is now further from the knife guards (Figure 10).  He also said an air reel was the best as it doesn’t pull 
rocks in and is lower maintenance than a tine reel and keeping the belt angle at 37 degrees on Case 
IH fronts (the end skids parallel to the ground) helps keep the knife at the correct angle.

Further information

Please be aware that any modification to the harvester, which is not approved by the manufacturer, may 
void the warranty and insurance.  The risk is worn by the grower.

For further information or any tips growers would like to share, please contact Glen Riethmuller in Merredin 
on 9081 3111 or 0417 975 360, email: glen.riethmuller@dpird.wa.gov.au.  Thanks also go to Elmer Kidson 
formerly of the Merredin Research Station for fitting the material onto our header reel.

The Director General of the Department of Primary Industry and Regional Development and the State of 
Western Australia accept no liability whatsoever by reason of negligence or otherwise arising from the use or 
release of this information or any part of it.
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Guido Ramirez Caceres
Univesity of Western 
Australia

S u bs o i l sodicity costs WA growers $577 million in lost annual revenue. 
Restrictions on crop yields are in some cases concurrent, with sodicity, 
compaction, transient salinity and waterlogging present in the same 
paddock. Gypsum application can be used for the amelioration of sodic 
soils, promoting aggregation of particles, enabling increased root 
growth, and benefiting crop water use efficiency. Deep ripping has 
been widely used to amend compaction, but its efficacy in clayey soils 
requires additional study. 

The aim of this research was to determine the impact of deep ripping, 
gypsum application and its combination on chickpea (Cicer arietinum 
L.) stand density, early nodulation, root development, NDVI, shoot 
water potential, shoot biomass, N2 fixation, total N accumulation and 
yield, in a sandy loam sodic soil in a low-rainfall environment.

Chickpea was grown following cereals in plots on a non-saline sandy 
loam sodic soil at Merredin with gypsum, deep ripping, and their 
combination, as treatments, plus a control. In 2015, plots were either 
deep ripped to 40 cm depth, spread with gypsum (84% purity) at 2.5t/
ha, or spread with gypsum (2.5t/ha) and deep ripped. In 2018, a 2.5t/ha 
gypsum superficial application was repeated in plots which had already 
received this treatment in 2015. Chickpea was sown in the 2018 season. 
N2 fixation was assessed with the 15N natural abundance method and 
canola was the non-fixing reference plant. 

Figure 1: View of the trial plots at 
Merredin in September 2018. 
Photo: G. Ramirez Caceres

Chickpea plant stand density, 
early nodulation, shoot water 
potential, shoot biomass 
production, total N accumulation, 
N2 fixation and yield (average 1.3 
t/ha) in a low-rainfall (growing 
season rainfall of 229 mm) 
environment were unaffected 
when either gypsum, deep ripping 
or their combination were 
employed to ameliorate a hard-
setting sandy loam sodic (ESP>15 
at 20 cm depth) soil. 

Deep ripping to 40 cm, applying 2.5 t/ha gypsum in 2015 and 2018 and 
the combination of these two practices in a sandy loam sodic soil of the 
Merredin district did not produce a positive effect on the 2018 chickpea 
crop. Despite this, an average yield of 1.3 t/ha and residual N 
contribution across all treatments (averaging 146 kg N/ha) make 
chickpea an option worth considering for cropping sequences when 
dealing with sodic clay soil and a low-rainfall environment.

Finally, it should be acknowledged that this research received a UWA 
Agribusiness Connect Regional Research Project Scholarship that was 
funded by the Government of Western Australia’s Royalties for Regions 
program and was embedded into a long-term trial from the GRDC 
funded ‘Subsoil constraints’ project (DAW00242).

For more information on this research, contact Guido Ramirez at 
guidoramirez@live.com.ar



Liebe Group Newsletter | September 201934
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All content has been 
republished from the GRDC 
Factsheet March 2013

Em ployi n g people is a great privilege and starting a new job is almost 
always a significant time for the employee. Selecting, engaging and 
inducting well will set the scene for a productive, positive and ongoing
arrangement between both parties.

• Be well prepared for the interview process with key selection 
criteria and questions for each applicant.

• Clearly outline the total remuneration package including cash 
and non-cash benefits, as well as superannuation contributions, 
to your preferred applicant.

• Make sure the employment agreement meets the minimum 
legal requirements and outlines any additional terms and 
duties specific to the position.

• Spend the time to properly induct a new employee into your 
business.

• Workplace health and safety policies should be discussed with 
new employees during their induction.

• It is important to keep accurate and up-to-date records for each 
of your employees.

Labour Health Check

• Do you know what your legal obligations are when employing staff?
• Do you know your taxation and superannuation obligations?
• Have you got a compliant, written and signed employment 

agreement for all staff?
• Do you use a checklist to induct new employees into your farm 

business?
• Do you know what your workplace health and safety obligations 

are?
• Is your record keeping up-to-date and accurate?

This Fact Sheet provides some important information to help you have 
everything in place when employing a new employee.

It covers some aspects of the recruitment and induction process, 
identifies some of your legal obligations and will also be a useful 
resource for farm businesses that are employing staff for the first time.
The information relates to full-time, part-time and casual employees 
engaged on-farm and is not applicable to independent contractors.

Recruitment

Once you have attracted suitable applicants, the process of recruitment
begins. Interviewing potential employees is an important step in 
determining the most appropriate applicant for the job.

Recruitment

Be prepared with a job description, key selection criteria and some 
questions to refer to during each interview (see Figure 1). Using these 
tools can help make the interview process less daunting for both 
parties, enable fair comparisons, and assist in making the end decision. 
It can be useful to have one or two others involved in the farm business 
conducting the interview.
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Figure 1: An example of key selection criteria

Tip: Remember to ask to sight original copies of important  
qualifications, licences or permits during the interview  process.

Some questions that could be asked during an interview are listed 
below.
• What appeals to you about this position?
• Are there any physical constraints we need to be aware of in 

your capacity to carry out the requirements of this role?
• This role requires some commitment outside standard hours. 

Is there anything that would prevent you from being available 
at these irregular times?

• If successful, when could you start?

Selection of the successful applicant is not necessarily straightforward and can often be a dilemma. Having 
a semi-structured point scoring system based on the key selection criteria, and following it for each interview, 
can assist discussion and the process of honing down to the most suitable applicant.

Once you have selected a successful applicant, you will need to make an offer of employment. This can be 
done over the phone or in person initially and should be followed by a written letter of engagement and an 
employment agreement. 

Always emphasise that the employment is subject to a review at the completion of a probationary period.

Don’t forget to contact your unsuccessful applicants and if possible, and you feel comfortable, provide them 
with feedback.

Final selection

Tip: If possible, hold off contacting other top applicants until after your initial offer is digested and 
responded to. This provides a fall back if your preferred applicant should decide not to take up the offer.

Remuneration

Remuneration should be discussed with potential employees during the process of recruitment. You should 
provide information about cash (wage or salary) and any non-cash (fringe) benefits that form part of the 
total remuneration package. Non-cash benefits may include accommodation, a vehicle or phone. These are 
referred to as fringe benefits and may be subject to fringe benefits tax (FBT). Seek advice from your accountant
regarding FBT liabilities and inform the potential employee about any payable FBT.

It is the employer’s responsibility to ensure that remuneration complies with the relevant award for the farm 
business. Awards include requirements for the ordinary hours of work and minimum wages for each 
classification group. Industry awards are detailed on the Fair Work Commission website at www.fwc.gov.au.

Award wages and conditions provide a guide for minimum standards. Some employers elect to pay above 
the award to reflect the employees skills and experience and hence their contribution and value to the 
business.
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When you engage a new employee, you have the following obligations.

• Provide a Tax file number declaration form to new employees for 
them to complete and return to you.

• Determine if the employee is eligible to choose a superannuation 
fund; determine an employee’s earnings base; determine 
superannuation pay contributions; ensure you meet 
requirements to report superannuation contributions to your 
employees; and maintain the necessary records.

• Report the total remuneration of employees on group certificates, 
including cash and fringe benefits.

• Provide a copy of the Fair Work Information Statement to new 
employees.

Tip: You should be clear and 
consistent in setting and 
communicating the pay levels 
associated with the position. 
Remember to be clear about 
whether you are quoting 
superannuation inclusive or 
exclusive.

More information and assistance with your obligations can be found online or through your taxation 
accountant.

Employment agreements

A new national workplace relations system commenced on 1 January 2010 and is governed by the Fair Work 
Act 2009. If you are employing staff for the first time since the commencement of the new national system, it 
is important to make sure you are up-to-date with any changes that might apply to your farm business.

There are 10 National Employment Standards that are legislated as minimum and apply to all employees 
under the national workplace relations system. The standards outline information relating to:

1. maximum weekly hours;
2. requests for flexible working arrangements;
3. parental leave and related entitlements;
4. annual leave;
5. personal/carer’s leave and compassionate leave;

6. community service leave;
7. long service leave;
8. public holidays;
9. notice of termination and redundancy pay; and
10. the Fair Work Information Statement.

Details about each of the 10 standards can be found on the Fair Work Ombudsman’s website at www.fairwork.
gov.au.

Most farm employees are covered under the modern Pastoral Award 2010. The award is a legally binding 
document and details the minimum entitlements, terms and conditions of employment. Check which 
classification in the award applies to the individual you are employing. Among other things, the award 
outlines information about:

• hours of work;
• classifications and pay rates;
• overtime and penalty rates;
• allowances;
• superannuation;
• leave entitlements; and
• meal and rest breaks.

Modern awards also include a ‘flexibility term’ which allows an 
employer and employee to put in place conditions of work that are 
tailor-made to suit their needs. This then becomes an Individual 
Flexibility Agreement. The Fair Work Act 2009 requires that these 
arrangements result in the employee being ‘better off overall’ on the 
Individual Flexibility Agreement compared to the modern award.

The employment contract or agreement can include attached schedules which provide additional terms and 
duties specific to that position. These schedules can be updated at future performance reviews, while the 
contract or agreement contains the background information which is consistent with the relevant award.
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Induction

Employee induction is a crucial process for providing information about your business layout, operation, 
key safety procedures, and to introduce co-workers and managers to new employees.

Developing an induction procedure and checklist will help ensure that everything is covered and the 
employee has useful resources to reference during their early employment (see Figure 2).

An induction process should do the following.

• Introduce the employee to their manager, other staff members and contractors, and provide 
information on their reporting requirements.

• Provide information about where their job fits into the farming operation, what their initial jobs will 
be and what equipment they will need.

• Give practical details about daily procedures including where to park, break times, work attire and 
protective equipment.

• Provide an opportunity to familiarise new employees with machinery, equipment and the layout of 
the property or properties.

• Provide and discuss the workplace health and safety (WH&S) policy or manual

The induction process should be spread out over an 
appropriate period. This will help ensure that important 
information is delivered in a timely way and without 
overloading the new employee on the first day.

When you hire a new employee, there is generally a 
probationary period for the first three or six months of 
the job. During probation, the new employee is closely 
supervised, trained and assessed to see if they are 
suitable for the job.

A probationary period does not affect the employee’s 
entitlements, including leave and notice of termination 
and is different to the minimum employment period for 
unfair dismissal application.

The Fair Work Act 2009, outlines the minimum 
employment period as the initial period of employment 
in which the employer can asses the suitability of their
new employee and the new employee can decide if the 
job is right for them.

Probationary period and review

The minimum employment period is stipulated at six months from commencement of employment for 
businesses employing more than 15 staff, or 12 months for a small business employing less than 15 staff. 
During this period, the new employee cannot make an application for unfair dismissal.

Figure 2: An example of an induction checklist

Probationary review

Conducting a three or six month probationary review provides an opportunity for a new employee and 
manager to discuss the initial employment period and highlight any areas that may need to be addressed 
moving forward.
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The focus and attention should be clearly on the review and getting optimum outcomes for the employee 
and the business. Strict formality is not required, however it is important to allocate a specific time and 
appropriate place well in advance to ensure an uninterrupted, calm atmosphere.

• communication;
• work load;
• expectations and deliverables;
• training;

Dismissal

Some examples of topics that can be covered during the three or six month review include:

In some instances a decision might be made to dismiss the employee during or at the conclusion of the 
probationary period for conduct or performance concerns. This can be a difficult time for both the employer
and employee and should follow a basic procedure to make sure it is a fair and respectful process.

Under the Small Business Fair Dismissal Code, employees of a small business cannot make a claim for unfair 
dismissal in the first 12 months after being hired.

The Fair Dismissal Code is available at www.fairwork.gov.au.

• record-keeping;
• planning and follow through; and 
• attention to detail.

Workplace health and safety

Employers are obliged to provide and maintain a safe and healthy workplace for their employees. WH&S in 
the agricultural sector is regulated by states and territories, who outline an employer’s obligation to train 
people in safe operating procedures and to take reasonable steps to ensure their safety at work.

As an employer, your WH&S responsibilities to your employees include:

• consultation with workers to implement 
WH&S programs;

• provision of a safe working environment;
• organisation of safe systems and procedures 

for work;
• provision of adequate information, induction, 

instruction, training and supervision to 
employees;

• maintaining safe conditions for work areas, 
machinery and equipment;

• ensuring safe use, handling, storage and 
transport of plant and hazardous substances;

• assessment of health and safety risks to 
employees and others in the workplace, and 
the institution of effective risk control 
measures; and

• provision of adequate facilities for the welfare 
of workers.

The business’s WH&S policy or manual should be 
discussed with any new employees during the 
induction process.

Table 1 provides an example checklist that can be 
used to ensure all the appropriate information is 
covered when giving a safety induction.

Tip: Written details of the safety induction should 
be signed by both parties and kept on the employee’s 
record.
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Workers compensation is a compulsory levy imposed by government on employers to fund their potential 
liabilities associated with injured workers. It is compulsory for the employer to take out workers compensation 
insurance as guided by each state or territory scheme. Refer to your state-based WorkCover or WorkSafe 
authority for specific details about the workers compensation scheme that applies to you. Contact details 
can be found in the useful resources section of this Fact Sheet.

Table 1: An example WH&S checklist

Workers compensation

Record-keeping

An employer should keep records of an employee’s contact details, qualifications and training, licenses and 
medical requirements. This information can be important to help you get the most from their experience, 
identify training needs and ensure they have the appropriate qualifications to complete the required tasks.

When bringing a new employee into your business, consider whether you have:

• appropriate records in case of 
emergency;

• information on any allergies or 
special medical needs; and

• proof of qualifications, licences or 
training.

A signed copy of any workplace agreement or contract should 
be kept on record, along with evidence of a WH&S induction.

Key information must be kept on record for each employee, 
including their full legal name, commencement date and the 
basis of their employment, for example, full-time, part-time or 
casual. In addition, pay, hours of work and leave records need 
to be maintained.

Useful resources

National Farmers’ Federation
Safe Work Australia
Farmsafe Australia
Fair Work Commission
Fair Work Ombudsman
Fair Work Information Statement
Australian Taxation Office
Farm Labour Fact Sheet: Filling the farm labour gap
Disclaimer
Any recommendations, suggestions or opinions contained in this publication do not necessarily represent the policy or views of the Grains Research 
and Development Corporation. No person should act on the basis of the contents of this publication without first obtaining specific, independent, 
professional advice. The Corporation and contributors to this Fact Sheet may identify products by proprietary or trade names to help readers identify 
particular types of products. We do not endorse or recommend the products of any manufacturer referred to. Other products may perform as well as 
or better than those specifically referred to. The GRDC will not be liable for any loss, damage, cost or expense incurred or arising by reason of any 
person using or relying on the information in this publication.
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https://www.nff.org.au/policy/workplace.html
https://www.safeworkaustralia.gov.au/
https://www.farmsafe.org.au/
https://www.fwc.gov.au/
https://www.fairwork.gov.au/
https://www.fairwork.gov.au/global/page-not-found-404?aspxerrorpath=/employment/fair-work-information-statement
https://www.ato.gov.au/Business/?=redirected
https://grdc.com.au/resources-and-publications/all-publications/factsheets/2013/01/grdc-fs-farmlabourgap
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Liebe Group Team
Acting Executive Officer 

Chris O'Callaghan
(08) 9661 1907
eo@liebegroup.org.au

Administration & 
Communications Officer 

Danielle Hipwell
(08) 9661 1907
admin@liebegroup.org.au

Finance Manager 

Sophie Carlshausen
sophie@liebegroup.org.au

Development & Support 
Officer
 
Rebecca Wallis 
rebeccawallis01@gmail.com

Liebe Group
PO Box 340, Dalwallinu WA 6609
Phone: (08) 9661 1907

www.liebegroup.org.au

Disclaimer: 
Any recommendations, suggestions or opinions in this publication do not necessarily represent the policy or views of the Liebe 
Group. No person should act on the basis of the contents of this publication without first obtaining specific independent professional 
advice. The Liebe Group will not be liable for any loss, damage, cost or expense incurred or arising by reason of any person using or 
relying on the information in this publication. Reproduction of articles is generally permitted, however, please seek approval from 
the Liebe Group before doing so.

Calendar of events
Event Date Location

AgChats: Pulses in 
farming systems

Thursday 3rd October Harry Hyde's 
Property, Courtlea 

Rd and Liebe Group 
Office

Bitesize Learning: 
Firefighting Safety

Friday 11th October Liebe Group office

Liebe Group 
Annual Dinner

Friday 25th October Liebe Group office




