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F r o m  t h e  E x e c u t i v e  O f f i c e r
Katrina Venticinque

• Syngenta
• Pacer Legal
• Adama Australia
• GrainGrowers

GOLD PARTNERS

Welcome to the first edition of the Liebe Group newsletter for 2020. After a well-deserved Christmas and New Year 
break (and hopefully a chance to head away for a quick holiday to rest and rejuvenate post-harvest season), the Liebe 
region is starting to kick back into gear. 

The Liebe team is excited to see what the coming year brings for the group, with a jam-packed calendar of events, 
projects, trials and publications in development. 

The 2020 AgChats series, supported by Grain Growers, launched earlier this month showcasing the GRDC Lupin 
Establishment Project, and the germination results from pre and post-harvest lupin samples collected from 27 Liebe 
members last year. Check out the debrief on page 4 to follow along with this project and the interesting trends and 
contributing factors that are being identified to affect the establishment rates. 

March will be a busy month with the AGM and AgChats – Let’s Talk Legumes being held on Thursday 5th March. More 
information on these events can be found on page 11.

The upcoming Crop Updates on 11th March is set to be a thought-provoking and interesting half-day forum with event 
partner, Australian Wool Innovation (AWI), coming on board. The post-event sundowner will see Scott’s Watheroo 
Dolomite sponsoring the always highly-anticipated champagne and oyster extravaganza. Further details can be 
found on page 12.

Our Main Trial Site this year is kindly being hosted by Dylan Hirsch, at his family property in Latham. A huge thanks to 
Dylan for his input and enthusiasm in the planning for this season’s trials and demonstrations. 

Judy has been busy collating all of the project ideas and research priorities from the R&D Committee Meeting held 
in early February, planning out the site in collaboration with our Liebe Partners and other research organisations to 
ensure we have a member-focused and locally relevant trial program. 

We are currently looking for our 2021 and 2022 site hosts! Previous hosts have outlined their rewarding experiences 
with the Main Trial Site on page 5. If you think this may be something of interest for you and your farm, please get in 
contact with us.

Make sure to keep your eyes out for the Annual Research & Development Results Book, which will be ready for 
collection within the next couple of weeks.

I would also like to express congratulations to staff members, Danielle Hipwell and Bec Wallis on the arrivals of their 
beautiful baby boys in December, along with our previous Executive Officer, Bec McGregor, who welcomed baby 
Maggie. 

The Liebe team look forward to catching up with you all at the upcoming Liebe events and would love a visit anytime 
you’re around the Liebe office for a coffee and catch-up to share any ideas, thoughts and feedback you may have.

All the best for the approaching 2020 season!

SILVER PARTNERS

• Landmark
• Australian Grain Technologies
• Scott’s Watheroo Dolomite
• Refuel Australia

• Nufarm
• Intergrain
• Boekemans Machinery Dalwallinu

w
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C o m b at t i n g 
N o - S h o w  L u p i n s 
i n  t h e  L i e b e 
R e g i o n

Project Background
I n recent seasons, growers have been experiencing issues with poor 
germination of lupin crops from retained seed and as such, want to 
better understand the contributing factors behind this. 

Manganese (Mn) deficiency, variety, harvester settings and moisture at 
harvest have all been identified as contributing factors behind poor 
establishment, however there is limited information available to 
growers and advisors as to the most important and controllable factors 
in our modern farming systems (some research was done in the 1970’s 
but farming practises have changed drastically since then) that could 
be managed differently, to improve lupin germination percentages.

The issue was raised at the Geraldton zone RCSN meeting in June 2019 
after issues in 2018 with retained seed from the previous season. Whilst 
it is widely accepted that Mn deficiency is a contributing factor toward 
poor germination due to its expression in Lupins as split seed, it is 
unclear under what circumstances Mn deficiency is most prevalent and 
what other factors contribute to this issue. 

Harvest operations are considered the other likely contributing factor 
as the threshing mechanisms within the header can damage the seed 
coating, an effect possibly exacerbated by grain moisture, harvesting 
conditions or variety. 

As such, the Liebe Group launched a two-year project, with GRDC-
investment (The effect on lupin establishment as a result of reduced 
seed integrity) in 2019, that will assist all stakeholders in the lupin 
industry including growers, advisors, researchers and breeders to 
ensure the issue is better managed in future seasons.

Image 1: In-house germination testing for lupin establishment rates.
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The Liebe Group started the project by collecting seed from 27 different locations including 5 different 
varieties and seed with foliar, compound and no Mn applied. 

At each location, a representative sample was handpicked from the paddock. This sample was then compared 
to another matching sample taken from the grower’s silo that had been harvested in their conventional 
manner.

Mn composition and germination tests were conducted on the samples and a range of other factors were 
recorded. The Liebe Group also performed their own germination testing both in the environment-controlled 
lab and outside, to see how feasible it would be for growers to test their own seed.

The AgChats
The first of the AgChats series for 2020, supported by Grain Growers, saw amazing attendance and a very 
strong interest in the lupin agronomy topic with 31 growers and industry representatives attending the 
breakfast and presentation at Liebe’s Office in Dalwallinu. 

Judy Storer, Liebe’s Research and Development Coordinator, begun the AgChats session by presenting 
Liebe’s in-house germination testing, and pointing out the very low correlation between Liebe’s results and 
DDSL’s (Development Diagnostic Laboratory Services, a branch of DPIRD and nationally recognised 
germination test provider) official test results. 

This highlighted the difficulties in getting an accurate representation of your seeds germination potential by 
doing your own testing during adverse seasonal conditions (testing cold season seeds in midsummer) and 
showcased the value of getting official germination testing done. 

From there, the AgChats workshop moved inside and some of the interesting trends in the data were 
highlighted for the attendants, including the 12% average drop in germination between the pre and post-
harvest samples, and the 9% drop in germination seen between two samples harvested from the same 
paddock when the rotor speed was increased by 330. 

An engaging discussion was then had between all attendants, and experts Bob French (DPIRD) and Alan 
Meldrum (GrainGrowers Ltd) answered growers’ questions around their lupin crop, lupin agronomy and their 
business decisions around increasing profitability when growing lupins. 

MEMBERS NEWS

Image 2: A great attendance for the AgChats Series with a strong 
interest from growers around lupin agronomy.

Some of the more interesting discussion 
topics brought up were the correlation 
between liming and poor lupin growth, a 
project to measure seed coat thickness, 
the benefits of inoculating and whether 
is was necessary and how stressed plants 
seem to better convert biomass to seed. 

There was also very strong interest 
shown by all attendants in establishing 
further projects and demonstrations 
around lupin agronomy, so the Liebe 
Group will be looking into those 
possibilities as we go forward.

For more details on this project as it 
progresses, contact Judith Storer on 
research@liebegroup.org.au or call 9661 
1907.
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L i e b e  G r o u p 
M a i n  T r i a l  S i t e 
H o s t s :  Pa s t  a n d 
P r e s e n t

As the Liebe Group moves into 2020, their Research and Development 
Coordinator is busy liaising  with Dylan Hirsh and Liebe’s partners, planning 
this years’ Main Trial Site (MTS). Dylan is very enthusiastic about R&D and 
is excited to be contributing to the decision making tools available to 
growers in this area. He is also keen to see the effects of trials in their 
second and third years, something that most usually miss out on, as the 
MTS moves around the region. A few interesting ideas that have been 
proposed so far are a pre vs post seeding deep ripping demo and a vetch 
variety trial. As we launch into all our 2020 projects we also wanted to look 
back, and review how previous years MTS’s went. 

Ross, Lynn and Shaun Fitzsimons hosted Liebe’s MTS in 2014, the year had 
a strong wet start but a poor dry finish so it was a below average cropping 
year for the Fitzsimons. However, it was good timing for the Fitzsimons 
family to be involved with the site, as Ross and Lynn’s son Shaun had 
returned to the property a few years earlier. Ross saw hosting the MTS as a 
great opportunity to expand Shaun’s knowledge into the finer points of 
farming and decision making whilst also getting him more involved with 
trials and research in the area. 

Shaun himself commented that he especially enjoyed “all of Stuart 
McAlpine’s little hints” and that “seeing demos put in using your equipment 
right next to the rest of your program in exactly your environment was 
especially illuminating and helpful when making management decisions 
going forward".  

A few things that the Fitzsimons family found difficult were trying to 
manage crop around the different sized trial plots and not being able to 
clearly see the trial boundaries when conducting management activities – 
especially at night. Liebe’s R&D Coordinator has taken this feedback on 
board and in 2020, the trials will all be contained in two regular rectangles 
and will be marked out by 1.2m tall fluorescent poles – much easier to see 
than the small pink flags that have been used previously.

We would also like to highlight that 
Liebe is still looking for MTS hosts for 
2021 and beyond, so if you think you 
may be interested in hosting a MTS 
and being more closely involved in 
research in your region please 
contact Judy Storer at research@
liebE.org.au or on 0448 476 925. 

One last piece of advice from Ross for 
any future MTS hosts “it’s only as 
much work as you want it to be, but 
the more time you put into it the 
more learning you get out of it. There 
is the opportunity to learn so much 
more than you can usually get in one 
day at Liebe’s events as you get to 
see the trials and talk to the 
researchers all year”.
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MEMBERS NEWS

C a n o l a  Va r i e t y 
T r i a l  S n e a k 
P e e k

Th i s newsletter the Liebe team have a little surprise for everyone, a 
sneak peak from our R&D book that will be available to members by the 
end of the month!

We wanted to give you a few of the details from our Canola Variety Trial, 
as we know many members are currently making decisions around 
what seed to sow in 2020. Please enjoy a short summary of the Liebe’s 
Watheroo Canola Variety Trial.

Trial Details

Plot size & replication 10m x 1.54m x 3 replications

Soil type Sandy clay loam

Soil pH (CaCl2) 0-10cm: 5.4 10-20cm: 5.1 20-30cm: 4.9

Paddock rotation 2016: Lupins             2017: Wheat            2018: Wheat

Sowing date 02/05/2019 

Sowing rate As per protocol

Fertiliser 02/05/2019: Landmark K-Start 10 85 kg/ha, Urea 50 kg/ha

Herbicides, Insecticides & 
Fungicides

02/05/2019: Atrazine 1.1 kg/ha (TT only), Trifluralin 2 L/ha, 
Chlorpyrofos 0.2 L/ha, Alpha-cypermethrin 0.2 L/ha
28/06/2019: Atrazine 1.1 kg/ha, MSO 1% (TT only)
28/06/2019: Round Ready Herbicide 0.9 kg/ha

Growing Season Rainfall 174mm

Technology Treatment Variety Supplier

Roundup Ready (RR) 1 Hyola 410XX Advanta

2 Hyola 540XC Advanta

3 ADV - Brilliant Advanta

4 ADV - Mastermind Advanta

5 ADV - Genius Advanta

6 Invigor R3520 BASF

7 Invigor R4022P BASF

8 Invigor AN18R9005 BASF

9 44Y27 Pioneer

10 43Y23 Pioneer

11 NCH18Q421 NuSeed

Triazine Tolerant (TT) 1 Hyola 350TT Advanta

2 Hyola 550TT Advanta

3 Hyola 530XT Advanta

4 ADV - Intuitive Advanta

5 ADV - Astute Advanta

6 ADV - Exhilarate Advanta

7 Invigor T3510 BASF

8 Invigor T4510 BASF

9 3000TR BASF

10 Exp TR BASF

11 45T03 Pioneer

12 HyTTec Trident Nuseed

13 ATR Bonito Nuseed
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Results
All the treatments were dry sown on 2nd May 2019 with the first significant rainfall not received until 7th June. 
Above average rainfall in June (89.6 mm) meant the canola recovered from the dry start and all varieties had 
good establishment.

Figure 11: Average Yield by Variety, Roundup Ready Block.

Figure 12: Average Yield by Variety, Triazine Tolerant Block.

Comments
All varieties achieved high plant densities with the TT varieties providing an overall average of 52 plants/m2 
which was slightly higher than the 48 plants/m2 in the RR varieties. Overall weed control was good with no 
weeds observed in the RR varieties after the post emergent herbicide application but the TT varieties had an 
average of 1-4 weeds/m2 of annual ryegrass after the post emergent herbicide application. The RR varieties 
yielded higher (1.58t/ha) on average than the TT varieties (1.39t/ha), and due to the level of site variation the 
difference in yields when comparing between varieties in the RR block is not significant.

Acknowledgements
Thanks to the Keamy family for hosting the trial. Thank you to DPRID Wongan Hills Field Research Group for 
sowing and management of the trial. Many thanks to Advanta Seeds, BASF Seeds, NuSeed and Pioneer Seeds 
for providing the canola varieties. 
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MEMBERS NEWS MEMBERS NEWS

W O M E N  O F 
L I E B E : 
J E N  B I R C H

Th e Liebe team caught up with one of the women of the Liebe Group to 
chat about their background, involvement in the group and their own 
goals and aspirations. 

Note: Views stated in the Women of Liebe articles are strictly those of the individual and 
do not necessarily represent those of the Liebe Group.

Tell us a bit about yourself – what is your background?
I grew up in the hills of Perth (Kalamunda for those who know the area) 
and studied Chemical Engineering and Extractive Metallurgy at Curtin 
University. I then spent about eleven years working as a Process 
Engineer, predominantly fly-in-fly-out at various nickel and gold mine 
sites in WA, as well as a short stint working residential in South Africa. 

When we welcomed our first baby into the world two years ago (Oliver), 
my husband and I decided that the time was right to join to his family 
farm business in Coorow. I hadn’t had any experience with farming, 
however, several of my family members have careers in the Ag industry 
so it wasn’t a completely foreign concept for me.

What is your role in your farm business? How long have you been in 
this role for and how do you enjoy it?
Looking after two young kids (Anna was born seven months ago) keeps 
me quite busy I’ve only really gotten involved with the admin/
bookkeeping side of the business so far. This works well with the 
existing business structure and I plan to transition to the primary admin 
and bookkeeping role in the future. I was welcomed into the decision-
making process right from the start and provide input wherever I can 
add value which has been greatly appreciated. Being able to engage in 
the business and challenge myself to learn and contribute has been 
great. The flexibility to perform this type of role while raising a young 
family in a farming business is a real benefit when compared to other 
industries.

Image 1: Jen Birch pictured with son, 
Oliver.

What are the biggest opportunities 
and challenges for you and your 
farm business?
There have been lots of challenges 
for me, both personally and 
professionally, stepping into a new 
industry, juggling work around 
babies as well as the unique 
complexities associated with a 
family business. I’m lucky in that 
there are similarities between the 
mining and ag industries so I have 
the opportunity to bring new 
perspective and a complimentary 
set of skills to our business. I think I 
really earnt my place in the business 
implementing Single Touch Payroll 
and setting up Wagemaster last 
year! 
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What do you enjoy most about living in a rural area?
I love the peaceful setting, although with a growing family and close proximity to the sheds there is plenty of action 
as well! The rural setting and welcoming local community provide a fantastic environment to raise kids. And the 
wildflower season is just spectacular every year!

What has been the involvement you have had with the Liebe Group? What have you gained from this?
I haven’t been available to attend many technical events yet, but I try to get to as many Liebe events as possible. 
Being a member of Liebe Group is fast tracking my agricultural learning as well as helping me to understand the 
cropping lingo which everyone uses like a second language. I also joined the Women’s Committee which has been a 
great platform to meet some local farmers and have active involvement with the Liebe Group. 

Who or what inspires you the most?
Becoming a mother really changed my outlook on life, my goals and vision for the future so I suppose I’m most 
inspired by my kids these days. I want to have it all – a successful and meaningful career while also being a fulltime 
parent and giving my kids the best possible start in life. The family farm business and rural life ticks all those boxes 
and I remind myself of how lucky I am when there’s a power outage at end of month and the kids are whinging 
because there’s too many flies to play outside!     

MEMBERS NEWS
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R e g i o n a l 
R o u n d  U p :  B r a d 
a n d  H aY l e y 
W e s t

Th i s year, the Liebe Group caught up with a family from within the 
Liebe Region to find out what their plans were for the year and what 
they hope to achieve. 

Note: Views stated in the Regional Round Up articles are strictly those of the individual and 
do not necessarily represent those of the Liebe Group. 

Farmers (family):   Bradley and Hayley West
Location:    West Buntine
Average rainfall:   Annual: 330mm GSR: 260mm
Farm size: Total:   4600 (3800 arable)
Cropping:    Wheat, Barley, Lupins, Oats (every   
    second year for hay, left on property  
    not sold)
Enterprise mix:   73% cropping, 27% pasture for sheep

Bradley and Hayley manage the business and usually employ two 
labourers. Brad’s parents still have advisory input but are no longer 
hands on in the business. Brad and Hayley aim to one day pass the 
business down to their son. 
Brad focuses more on the cropping side of things; they crop wheat, 
barley and lupins and put oats in every second year to cut for hay that 
is kept as fodder. They have never moved to incorporate canola into 
their cropping mix as it is higher risk and they get dual benefits from 
their lupins as feed for their livestock.  

Hayley focuses more on the livestock side of things. They run a self-
replacing merino ewe flock with a focus on high quality wool production. 
They usually cover their ewes to merino rams for their first 3 or 4 years 
then to a Pole Dorset ram in their last year of production before they 
are sold as culls. They sell all Pole Dorset cross and ram lambs for meat 
and keep the better ewe lambs for replacements in the flock. 

In one word, describe the 2019 season?
Variable!
The late start made weed control difficult and expectations were for a 
below average season. Then the high follow up rainfall got hopes up 
and lead to increased fertiliser applications that later looked to have 
been unnecessary and perhaps detrimental as a dry finish moved in. 
Over all after that roller-coaster of a season, Brad expected poor yields 
and was actually happily surprised as they went to harvest and had 
yields better than expected given the poor rainfall pattern. 

What were the main challenges and highlights from last season? 
The late start and poor rainfall pattern was probably the biggest 
challenge. It left on ground fodder supplies low well in to the season 
so stock were hand fed longer than was ideal and managing the stock 
was more difficult when clover pastures were dying off mere weeks 
after they gained enough biomass to host stock. Additionally, it left 
little chance for knockdown spraying and weed burdens were 
becoming problematic after a string of similar late starts. 
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Image 1: Brad and Hayley West, Buntine.

The highlights where probably the good grain prices, especially the lupins as about a third of the cropping 
program was lupins in 2019. 

The lamb prices were also good which helped when they were destocking due to the poor seasonal 
conditions. It was also nice to get the better than expected harvest and to finish harvest so early.

Looking forward to the 2020 season, what are your plans and goals? Do you have a special focus this year?
To start with they will be spreading gypsum and dolomite to help increase background Magnesium and 
Sulphate levels. If they get another poor season, their poorer country won’t be seeded and will instead be 
left for sheep fodder. If the season is looking good they plan on building their merino flock back up a little, 
keeping their focus on fine wool production.

Will you be making any changes to your rotations and enterprise-mix?
More land may be left out of cropping if there is another late break to assist with weed control. Dry seeding 
will be minimised so a knockdown spray can be done, even if that means there may be yield penalty due to 
the delay. They also won’t be breeding any Pole Dorset crosses this year so they have a better opportunity to 
build their Merino flock back up if seasonal conditions allow.

Are you looking to trial or adopt any new practices or technologies this year?
Not really, they bought a new machinery piece in 2018, a Reefinator that they are still refining the use of. 
They think they might want to trial splitting single and multiple bearing ewes in the future but probably 
won’t be starting this year.

What do you do outside of farming?
The West family attends church every week, their son attends 
junior basketball and Hayley spends her spare time with her 
horses. Brad doesn’t do much else anymore since the sport 
stopped in the nearby Buntine. 

What are your expectations for the year ahead?
An early break! Not that they think they can influence that 
much. But it will be a busy year anyhow and they aim to 
adapt to whatever conditions occur.

What opportunities do you see in agriculture?
There is always more new technology coming out and Brad 
is really excited to see green on green spraying continue to 
be developed. They are very happy with the effects of their 
implementation of controlled traffic but don’t really see the 
benefit of variable rate on their property (it is fairly consistent 
land). They believe soil fertility is paramount and there is an 
opportunity to take another step down the path of improving 
soil fertility by introducing more OM into the soil and are 
interested to see what new products become available in 
that field.

MEMBERS NEWS
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Come along to the annual Liebe Group Crop 
Updates to hear a range of timely and locally 
relevant topics from:
• International Guest Speaker, Mr Stephen 

Nicholson, Rabobank
• Angus McAlpine, CSBP
• Clare Johnston, Elders Scholz Rural
• Australian Wool Innovation
• Alan Meldrum, Grain Growers
• RSM
• Rocks Gone

Keep your eye out for more information about our 
presentations on:

Website: www.liebegroup.org.au

Facebook and Twitter: @LiebeGroup 

q u e r i e s
Ph: 08 9661 1907

E: admin@liebegroup.org.au

c o s t
Members

Non-members

Students

Free

$100

$30

DIAMOND PARTNERS

Afternoon tea provided

fa m i ly  f r i e n d ly 
s u n d o w n e r  t o  f o l l o w

Kindly sponsored by 
Scott’s Watheroo Dolomite

  L i e b e  g r o u p  c r o p  u p d at e s
   Wednesday 11th March 
   Dalwallinu Recreation Centre, Dalwallinu

EVENT SPONSOR
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Expressions of Interest
Myers Briggs Type Personality Workshop

Want to learn more about yourself, your personality and 
compatibility with other people?

The Myers Briggs Type Indicator is the most widely used personality 
assessment in the world. It provides a common language for appreciating and 

working through interpersonal differences without judgement. 

Jeanette Long from AgConsulting Co, will be visiting from South Australia on 
24th to 25th June 2020 to conduct the Myers Briggs Workshop.

The workshop will be action packed, very practical and highly interactive for all 
who participate. 

To secure your spot for the workshop, please contact Liebe Admin on 
(08) 9661 1907 or admin@liebegroup.org.au

Cost of workshop to be confirmed. 

24th to 25 June 2020

Liebe Group Office

Myers Briggs 
Type Indicator 

Workshop

Coming Soon!

In collaboration 
with

EVEN
TS
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C o r o n av i r u s 
a n d  a g r i c u lt u r e 
-  h o w  w o r r i e d 
s h o u l d  w e  b e ?

Lisa Curtis 
Assistant Marketing Manager
Rabobank

PARTNER UPDATES

Th e coronavirus outbreak is already having a severe impact on China’s 
foodservice and on-trade channels and this could become “more 
serious and longer-lasting” if the virus is not contained in the next six to 
eight weeks, leading agribusiness banking specialist Rabobank has 
warned.

But the extent of the impact on Australia’s agricultural sector will be 
limited in the short-term and will depend on how quickly the virus is 
contained, it says.

In a just-released report by the bank’s China-based research team, 
Recent Coronavirus Impacts on Chinese F&A, Rabobank says 
“disruptions are being experienced across the entire F&A (food and 
agri) supply chain” with the virus – which has infected more than 40,000 
people to date – disrupting trade, production and supply chains as well 
as having a significant impact on out-of-home food consumption with 
the closure of many foodservice outlets.

With the virus outbreak arriving at the peak of 2020 Chinese New Year 
activities, it has had a large impact on out-of-home dining in the 
country, the report says.

“Given what we have seen on the ground, along with news received 
from major chains – for example, the closure of stores by Starbucks, 
Haidilao, McDonald’s, and Yum China – potential revenue losses for 
both retail and foodservice for the Chinese New Year week could range 
from 20 per cent to 80 per cent”. A loss of between USD 31 billion to USD 
124 billion across retail and foodservice, it says.

While the report says a quick and effective containment of the virus 
could lead to a rapid bounce-back, the longer the virus is uncontained 
beyond March, the more extensive, sustained and structural the impact 
will be on the F&A chain.

For Australia

Regardless of when coronavirus is contained, Australian-based head of 
Rabobank Food & Agribusiness Research, Tim Hunt says it will “almost 
certainly” have a larger impact on food and beverage industries than 
the global SARS (Severe Acute Respiratory Syndrome) epidemic in 2003 
– including in Australia.

Image 1: Tim Hunt, Australian-based 
head of Rabobank Food & Agribusiness 
Research.

Discussing the current and 
potential impacts of the virus on 
Australia and New Zealand’s food 
and agribusiness industries in a 
podcast, Coronavirus: How 
worried should we be, Mr Hunt 
says coronavirus has already 
spread more widely than SARS 
but it is Australia’s “much larger 
exposure to China” that is the 
biggest difference between 
current events and SARS.
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“If we go back to 2002 just before the SARS crisis, Australia sent eight per cent of its ag exports to China”, Mr 
Hunt says. And this was largely in the form of fibre to be processed for export.

Fast forward to 2020, he says, and Australia sends around 28 per cent of its food and agricultural exports to 
China, much of which is consumed within China. “Add to that, the stronger links that have been developed 
between Australia and China in terms of exports, tourism, education and investment, we have a very different 
environment in which we might see the potential impacts of coronavirus this time compared to SARS in 
2003.”

There are likely to be both first and second-round impacts of coronavirus on the Australian agricultural 
sector, Mr Hunt says, with the first round already being felt by any food and ag business relying heavily on 
the food service channel in China, particularly perishable goods.

“For example, rock lobster shipments to China have all but ceased in the last couple of weeks,” he says, 
“while chilled meat shipments for food service are also a risk category given a lot of hot pot restaurants are 
closed at the moment.” And while wine isn’t perishable, Mr Hunt says, sales are also likely to be low for those 
focused on the Chinese food service industry.

While Chinese consumption of meat, dairy and grains is unlikely to fall in the short-term, Mr Hunt says if the 
virus continued for many months to come, second-round impacts –“likely to hit our F&A industries” – would 
come into play.

“Hopefully we won’t get to ‘round two’,” he says, “but if we do, incomes may fall in China and we may 
eventually see less growth in sales of premium food and beverages as that wealth effect starts to kick in."

“And this may start to go beyond just food service sales and logistical disruptions to potentially impacting 
consumption in general of meat, dairy, grains and seafood.”

That said, Mr Hunt says, in the event coronavirus has second-round effects, the currency exchange rate 
would act as an “important stabiliser” for Australian agricultural exporters, with the Australian dollar likely 
to depreciate significantly as the market responded to slowing economic growth and rising risk concerns. 
And this, he says, would “somewhat offset” any fall in global commodity prices when expressed in local 
currency terms.

Going forward, Mr Hunt says, it will be important to closely monitor developments, including this week’s 
return to work in China after the extended New Year holiday and how the Chinese government continues to 
manage the outbreak including restrictions on the food service sector.

“But the most important development will be when we see a slowdown in the rate of infection,” he says. 
“SARS took around three and a half months for the infection to start slowing but after that, it didn’t take long 
for infections to cap a few weeks later.

“While we have no idea how this virus will behave compared to SARS, there won’t be any easing of restrictions 
until it does.”

Mr Hunt says it will also be critical to monitor the spread of the virus to other countries such as Indonesia, 
Vietnam and other parts of South-East Asia, because if it spreads “we will start to see the same set of impacts 
in a second very large set of export markets for Australia”.
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Rock Lobster – likely to be the most exposed sector, with 95 per cent of sales going to China. While rock 
lobster sales from WA have ceased for now, fishermen can leave the lobsters in the ocean and catch their 
quota later if quota windows allow.

Red Meat – short-term disruption is likely given logistical disruption and reduced eating out by Chinese 
consumers. The general shortage of protein in China as a result of African Swine Fever is still expected to 
result in ongoing strong demand from China once the short-term impacts of coronavirus are overcome.
Grains – limited impacts are foreseen both initially and in the event of a second round phase.

Dairy – at this stage, limited first round impacts as most of what is shipped (i.e. powders and infant milk 
formulas) have a good shelf life and are consumed at home. That said, cheese consumption could be 
impacted as it is mainly used in food service (for burgers and pizzas).

Wool and Cotton – labour shortages due to travel restrictions and factory shutdowns are expected to reduce 
Chinese import demand in the short-term. Depending on the extent of coronavirus, there may be implications 
for the Chinese economy which could impact the longer-term demand for wool. For cotton, there is expected 
to be very little impact as recent figures suggest increasing demand emerging from China.

Sugar – very little disruption is expected to impact sugar trade flows, processing and consumption. But 
indirectly, the dip in the oil market – associated with concerns on the impact of the outbreak on global 
growth – could push Brazilian millers to produce more sugar this season which would lead to a softening in 
global prices, and ultimately, Australian prices too.

Wine – On-premise consumption of wine in China in 2019 accounted for around one third of total wine sales. 
Sales into this channel are expected to fall in the short-term while restrictions on group dining remain in 
place. That said, volumes of wine sold via e-commerce are likely to rise as distributors attempt to push more 
product into, and invest more money in developing, this sales channel.

Horticulture – Fortunately the cherry industry had air freighted most of its crop to China before the virus hit, 
something that would have been highly problematic a month later. In the next two to three months the main 
threat to export fruit and vegetable crops will be logistical, with demand from Chinese consumers for quality 
imported fresh produce not expected to fall from current levels.

Rabobank’s podcasts can be found on the RaboResearch channel via any podcast app or at this link https://
research.rabobank.com/far/en/sectors/regional-food-agri/Podcast-Coronavirus-how-worried-should-we-
be.html

Rabobank Australia & New Zealand is a part of the global Rabobank Group, the world’s leading specialist in food and agribusiness 
banking. Rabobank has 120 years’ experience providing customised banking and finance solutions to businesses involved in all 
aspects of food and agribusiness. Rabobank is structured as a cooperative and operates in 38 countries, servicing the needs of 
approximately 8.4 million clients worldwide through a network of more than 1000 offices and branches. Rabobank Australia & 
New Zealand is one of Australasia’s leading agricultural lenders and a significant provider of business and corporate banking and 
financial services to the region’s food and agribusiness sector. The bank has 93 branches throughout Australia and New Zealand.

By Commodity
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D r o u g h t  r e l i e f 
f o r  fa r m 
b u s i n e s s  -  a r e 
yo u  e l i g i b l e ?

Judy Snell
Director
RSM

Th e  Federal Government has available through the Regional Investment 
Corporation (RIC) drought loan.

It is to provide financial assistance to farm businesses who have a good 
prospect of a long term financial viability.  

The outline of the loans being offered are:
• Maximum loan available $2 million
• The term of the loan is 10 years
• Interest rate is variable – reviewed every 6 months – February 

and August; current rate 2.11%
• No fees on application or settlement
• No ability to re-draw
• Only finance up to 50% of current debt
• Repayments are structured to individual’s cash flow 
• Repayment structure – Year 1 & 2 interest free; Year 3 – 5 

interest only and year 5 – 10 principal and interest 

The loan is only for refinancing of current debt or accessing of new debt 
only for the payment of operating and capital expenses.
 
Maximum value of RIC loan if commercial debt of $800,000

The loan is not to be accessed for off farm assets or expenses; succession 
such as paying out equity to owners; paying tax liabilities; and owner 
labour or personal costs
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The eligible criteria as follows:
• The farm business must be located in an eligible area – if you enter your GPS coordinates into the 

internet website:  ric.gov.au/farmers/drought#eligible-area. Note not all the farm needs to be in the 
area but the activities to be funded by the loan will need to be principally carried out in the eligible 
area

• A drought management plan be presented this could include- examples on how to develop water 
catchment and retention; no till or other type of water efficient cropping methodology; adoption of 
feed reserves – additional silos; hay sheds; etc

• Able to show if you are currently in or recover from drought the financial impact – such as reduction 
in yields; reduced cash flow; forced livestock disposal or additional feed costs; or alternatively a loan 
for drought preparedness activities and impacted by some other even outside the farm businesses 
control – this could be such as disease outbreak; market closure or significant restrictions;

• The concept of sound ongoing financial viability is where the health of the business can generate 
sufficient net profit after normal running and overhead costs and adequate payment to relevant 
working family farm business members

• The farm business must have the capacity to repay the loan;
• The level of security is adequate
• The support of current bank or lending institution
• Have all the commercial requirements for a business i.e. registered for tax; ABN GST and not be under 

external administration or bankruptcy

The Loan Security can be current registered mortgage over land or other assets such as registered water 
allocations and certain chattels.  

If you have any queries or need assistance with applying for Drought loans do not hesitate to contact our 
office RSM Moora PH:  96 511 606 judy.snell@rsm.com.au

mailto:judy.snell@rsm.com.au
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U n d e r s ta n d i n g 
t h e  c o s t s  a n d 
b e n e f i t s  o f  d ry 
r i p p i n g

Grains Research and 
Development Corporation

NEWS

Th e dry start to 2019 meant many growers didn't do any deep ripping, 
or started ripping and then stopped because they thought the soil was 
too dry or might blow. 

But, come harvest, some crop yields were markedly better where they 
did rip dry, making growers wonder if they should have pushed on and 
whether they should be ripping now.

Ripping some soils when they are dry can do a better job of shattering 
compacted subsoil - and topsoil slotting plates work well in drier 
conditions. 

But ameliorating when it's too dry comes with extra costs and some 
pitfalls. It uses more fuel, puts extra wear and strain on machines and 
labour, and comes with a higher erosion risk from knocking over or 
uprooting stubble.

In some cases, working dry can cause more damage than good to both 
the hip pocket and the soil.

The best way to find out is to put the machine in the ground and have 
a go. Some indicators that it is too dry are:
• tynes aren't getting down to the depth you need – this means 

knowing what depth is compacted before you start and checking 
the ripper has broken it up

• you are pulling large soil clods to the surface, which ordinarily 
wouldn't happen

• there is too much wheel slip
• you are operating considerably slower and/or using more fuel than 

expected (e.g. if you normally work at six kilometres per hour and 
can only work at 2km/h, or if you typically use 100 litres per hour of 
fuel and you are using 150L/hour); or

• you are breaking tynes or wearing down points faster than expected 
(e.g. you expect a set of points to last 300 hectares but they wear 
out after 80ha).

It is important to gauge the cost of dry ripping and the likely benefit of 
it. Operating costs for DIY ripping are usually about $100/ha. If dry 
ripping, this can go to $150 to $200/ha, so you should be confident of a 
yield response.

Image 1: It is 
important to 
gauge the cost 
of dry ripping 
and the likely 
benefit from it. 
(Photo - Evan 
Collis).

Is it too dry to rip soils?



Liebe Group Newsletter | February 202024

NEWS

It is also important to dig a pit behind the furrow and check the depth and quality of the rip. This small effort 
upfront is better than wasting money and weeks ameliorating when you should have stopped. 

In lieu of a pit, dig some holes with a shovel and use a penetrometer or a sharp rod/stick to determine how 
deep you are ripping and confirm that you are shattering the compaction layer.

If you are not going deep enough you should stop ripping. But if you really want to push on, there are a few 
tricks to help the machine dig deeper. You could try doing a double pass – a shallow rip followed by a deeper 
rip – although this is an expensive way to work.

Some rippers can do this in one pass with a shallow leading tyne, which can reduce draught by up to 10 per 
cent on sands and 18 per cent on 'clayey' soils.

Narrowing the ripping width by taking a tyne off each end of the machine helps tynes dig deeper within the 
tractor capacity. Another option is to increase tyne spacing and add winged points. 

Wider spacing that gets below the hardpan is better than having more tynes 'pseudo ripping' above the 
hardpan. Removing the inclusion plates can also help. 

Some growers simply add extra weight. This might keep the tynes down, but it burns more fuel and eventually 
something breaks.

If it is very dry, machinery adaptations might not have much of an impact, costs will still be high and the end 
result will be sub-optimal. This is why it is critical to check the quality of the rip before persisting.

A big problem with dry ripping some soils is bringing clods about the size of house bricks to the surface.

Clods ultimately result in poor crop establishment and performance from a combination of factors, including:
• poor trafficability at seeding
• uneven seedbed
• variable seed depth
• preferred pathways for water infiltration and consequential concentration of pre-emergent herbicides – 

this can happen even if the clods are pushed/rolled in after ripping because the seeder drags them up 
again. 

Trafficability, which is reduced after ripping, can be improved by ripping on a five-to-seven-degree angle to 
seeding. Clods are not usually an issue in paler (even yellow), deeper sands (less than five per cent clay) 
without an obvious soil texture change within the ripping depth. 

It is best to start dry ripping deep sands and sandy earths. If rain comes, other soil types could then be 
ripped. Grain yield responses to deep ripping on the lighter soil types are more reliable, especially in areas 
with more than 350 millimetres of rainfall. 

Clods tend to be more of a problem in more loamy sands (five to 10 per cent clay) and particularly in duplex 
soils. As a general rule, the redder the soil, the bigger the problem.

Packers or a roller can hide clods by pushing them into the soil. Take the roller/packers off while deciding 
whether to rip so clods are easier to see. It is sometimes better to rip without a roller to maintain furrows and 
ground cover to reduce erosion, especially in a lupin, canola or poor cereal stubble.

If keeping the roller/packers on, check for subsurface clods while checking the quality of the rip. If you have 
subsurface clods, stop ripping.

Dealing with clods
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The main risk of inverting or mixing dry soil in summer or early autumn is erosion. If you need to invert or 
mix dry, do it as late as possible. 

The exception is mouldboard ploughing in gravels, where inverting is better done dry. But, again, do it as 
late as possible to minimise erosion.

Results from inverting/mixing when dry to incorporate surface-applied lime and/or to dilute surface non-
wetting are variable. 

Some Western Australian growers gained an extra 0.5 to 0.7 tonnes/ha from a late March mix in 2019, while 
others think it lessened frost damage. 

But there are some concerns around a dry invert/mix to be aware of in addition to the erosion risk, including:
• poor mix/invert – spaders and one-way ploughs work best when there is some moisture, otherwise 

subsoil won't hold on the spades/discs and may move to the surface
• the benefit may not last as long - proper mixing should ameliorate water repellence for three to five 

years
• insufficient mixing, especially in pale deep sands, only reduces repellence for a year or two
• it can make non-wetting worse by fluffing up the topsoil without diluting it with more wettable 

subsoil.

If possible, it is better to do a smaller area when the soil is wet prior to seeding, during seeding or at the end 
of seeding. 

Some growers mix at the end of seeding, when the soil is more likely to be wet, knowing they may cop a yield 
penalty with late seeding, but get bigger benefits in subsequent years because they did it well.

A good option for pale deep sands is to rip dry and invert/mix later when there is suitable soil moisture.

This article was produced as part of the “Maintain the longevity of soils constraints investments and increase 
grower adoption through extension – western region” investment.  GRDC Project Code: PLT1909-001 SAX.

Inverting the soil

Image 2: Liebe Group Deep Ripping Demo Day, 2018.
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FARM BUSINESS 

RISK PROFILES

All content has been 
republished from the GRDC 
Factsheet January 2014

A risk profile describes the combination of a business’s ability to incur 
risk and an individual’s personal risk attitude. Understanding your 
business’s risk profile can improve communication and result in better
decision making.

NEWS

Key Points

• An individual’s risk attitude can be classified as wary, neutral or 
daring.

• A business’s risk capacity can be identified as low, medium or high.
• An individual’s perception of, response to and management of risk 

heavily influences their approach to making decisions.
• A practical and realistic approach isimportant so individuals, families 

and businesses understand their own risk profiles and the impact on 
the overall management of the business.

Risk is generally perceived as leading to negative or undesirable outcomes,
however, it can also be positive and result in beneficial outcomes.

Managing risk, rather than just analysing and evaluating, is an integral part of 
running a successful farm business. Therefore, it is important for individuals 
and businesses to understand their risk profile and subsequent capacity 
to identify, measure and control risk. Effective risk management can help 
ensure positive outcomes are achieved, losses avoided and opportunities 
captured.

Risk capacity
Risk capacity is a measure of a business’s ability to incur risk, and can be 
categorised into one of three groups:
Low risk capacity: should be very cautious about incurring further risk.
Medium risk capacity: can incur a level of extra risk with some wariness.
High risk capacity: generally in a good position to incur risk.

These categories provide a general description of a business’s capacity to 
take on risk. Realistically, there is a continual sliding scale from ‘very low’ to 
‘very high’.

If a business has a high risk capacity it may mean resources and buffers are in 
place to pursue opportunities and take on risk. It also suggests the business 
is able to respond and adapt quickly to external shocks, and absorb the 
impact with minimal consequences, depending on the risk.

Even though a business’s risk capacity is high, reckless or ill-informed 
decisions should not be made. Possible consequences, and their likelihood 
of occurrence, need to be assessed to ensure the business can withstand any 
potential negative outcomes.

A business’s risk capacity can be estimated using a number of indicators as 
outlined in Tables 1, 2 and 3. Often it is easier for a third party, such as a
bank, to assess risk capacity as it requires a certain amount of perspective 
and benchmarking. Table 1 outlines some examples of financial indicators 
that can be used to describe a business’s risk capacity. A farm business
with healthy finances, low debt and a relatively stable income has a higher
capacity to take on risk.



Liebe Group Newsletter | February 2020 27

NEWS

Risk capacity should also take into consideration operational factors such as tolerance to production risk, farming
systems and business models, as well as the adequacy of insurance coverage, as illustrated in Table 2.

Financial and operational indicators apply to businesses as a whole. However, risk capacity also has a personal 
element that takes into account individual circumstances, as outlined in Table 3.

NEWS

Financial Indicator Example of lower risk capacity Example of higher risk capacity

Debt level relative to asset base (equity) High debt (low equity) Low debt (high equity)

Financial reserves and off-farm assets Small reserves and fewer off-farm as-
sets

Large reserves and substantial off-farm 
assets

Off-farm income (or potential for) Low High

Income Volatile Stable

Table 1: Examples of financial indicators of a business's risk capacity.

Operational Indicator Example of lower risk capacity Example of higher risk capacity

The stage of your farm in the business 
cycle

Starting out Well established 

Availability of labour Inadequate or underutilised Efficient and timely

Farm diversity One enterprise Two or more enterprises

Number of financial dependents Many Few

Table 2: Examples of operational indicators of a business's risk capacity.

Personal Indicator Example of lower risk capacity Example of higher risk capacity

Your health Unhealthy Well established 

Your resilience Stressed Efficient and timely

Personal income (off-farm) One enterprise Two or more enterprises

Table 3: Examples of personal indicators of risk capacity.

Risk attitude

An individual’s risk attitude is defined by the approach they take when faced with a situation that involves risk.

Risk attitudes can be measured on a scale from ‘wary’ or ‘strongly risk averse’ to ‘daring’ or ‘strongly risk seeking’ 
and can be grouped into three general categories.

• Wary or risk averse individuals tend to avoid taking risks, they choose outcomes that provide safety and se-
curity and feel that other options are likely to be fraught with uncertainty and loss.

• Neutral individuals do not exhibit the pessimism of risk averse individuals, but they do not see risk as a wel-
come challenge unlike daring individuals. Risks are taken only when necessary to achieve a goal or objective.

• Daring or risk seeking individuals are naturally confident in risky situations and may even be drawn to them. 
They are comfortable with uncertainty and are generally optimistic about positive outcomes.

In reality, the differences between attitudes to risk are rarely so clear. Even if an individual generally fits one of these 
categories they may not always act in the way described. Many factors come into play including personality type, life 
experience and response to stress. 
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Age can also influence risk attitude but is not always an accurate predictor. 

Risk attitude can be difficult to identify because it is the result of a diverse 
collection of personal and external influences, unique to each individual.

An individual’s perception of risk will be informed partly by skills and 
experience prior knowledge, information and research. However, because 
risk inevitably involves uncertainty, perception will also be affected by 
assumptions, estimates, comparisons to stereotypes and gut feel. These 
processes, while helpful, are also subject to subconscious biases, which are 
often ingrained and can have a disproportionate influence when making 
decisions.

Risk attitude can change for different types of risks being faced such as 
operational, financial, safety and health. They can also change over time 
as knowledge and experience grows, new biases accumulate and old ones 
are lost.

It is important to remember that one risk attitude is not better than another. 
The most appropriate course of action will depend on the facts and 
circumstances for a particular situation. However, a clear understanding 
of a business’s risk capacity and the risk attitudes of those involved can be 
very helpful.

Risk averse individuals generally feel uncomfortable with uncertainty and 
seek security in the face of risk. They tend to be practical and make good 
use of common sense when assessing risks, preferring to rely on facts and 
tried and tested approaches rather than unproven theories.

When making decisions, risk averse individuals like to collect as much 
information as possible and take the time to analyse it. They can be 
frustrated by the seemingly hasty way that more daring people make quick 
decisions.

Threats are easily identified by risk averse individuals, however the 
likelihood and severity may be overestimated. By concentrating on the 
negative aspects of risk, some opportunities may be missed or their 
significance underrated.
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Ideas for improving a
business’s risk capacity

• Reduce the business’s debt level.
• Build up financial reserves and  

off-farm assets.
• Change some enterprises to 

reduce income volatility.
• Purchase property in different 

rainfall or geographic zones.
• Analyse costs and inputs to 

reduce losses and increase profit 
margin.

• Reduce the number of 
individuals financially 
dependent on the farm business.
Check insurance cover is 
adequate for life, property, 
livestock, machinery, crop, etc.

• Check the business is compliant 
with all relevant workplace 
health and safety laws.

• Ensure an up-to-date succession 
plan is in place and agreed 
upon, including management 
contingencies.

• Get regular health checks and 
address any medical problems 
promptly.

• Consider ways to communicate 
more effectively within the 
business and address any areas 
of conflict before they get out of 
hand.

• Get adequate time away from 
the farm.

In order to make more effective decisions in risky situations, individuals should:
• limit reliance on bias-prone assumptions and estimates by conducting research and consulting with experts 

and knowledgeable individuals;
• understand factors that influence different reactions to risk; and
• isolate potential sources of bias, and be aware when these biases are influencing a decision.

Understanding risk attitudes and being aware of the implications is a big step towards managing the decision-
making process to achieve better outcomes.
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Case Study: Mary, Mike and Sally

Mary, Mike and Sally mapped their risk attitude against their farm business’s risk capacity to establish their farm 
business risk profile:

• High risk capacity
• Very wary risk attitude

The group’s default risk attitude tends to follow that of Mike at the wary end of the scale. This means they might 
not be fully utilising the potential of the business’s risk capacity. While a wary attitude does not threaten the 
business or wellbeing of its members, there may be valuable opportunities for improvement or growth that are 
being missed.

This approach may provide the group with stability, comfort and focus, however, each situation has different risks 
and opportunities and therefore requires a different approach. Mike may not be correct in all circumstances and 
Mary or Sally may have equally valid contributions that are being overlooked.

Given the group’s risk capacity, it may be appropriate to be more daring in some circumstances, however, by 
following Mike’s lead this may never happen. In order to approach risk more objectively, the group should consider 
why they tend to adopt Mike’s risk attitude when making decisions.

Mike may be a likeable, charismatic person who is trusted and respected, and he may have years of experience 
and skills that are highly regarded. In a family farming business, influence may also derive from possession of a 
large stake in the business, being head of the family, having a bad temper that nobody wants to provoke, wielding 
the power to provide or withhold rewards, or just being louder and more persuasive.

If Mike’s influence is charismatic, Mary and Sally should try to separate their relationship with him as a person 
from his views and attitude. It may mean he can still be respected without necessarily agreeing with his position 
on every issue.

If Mike’s influence derives from his expertise, both he and the others need to accept that there are limits to his 
knowledge and experience. It is important to identify any underlying assumptions that may be affecting his 
judgement, such as recent bad experiences, excessive familiarity that may lead him to overlook some of the risks, 
or comparisons with other circumstances that are only
superficially similar.

If Mike’s influence is based on fear or position, it is likely to be having a damaging effect on the cohesiveness of the 
group and the running of the business. Issues should be discussed openly and honestly as a group. Mary and Sally 
should avoid blaming or criticising Mike, but explain how his power may prevent the business from achieving the 
best outcome. In extreme cases the group may need to bring in a third party, outside Mike’s sphere of influence, 
to mediate and propose alternative viewpoints.

In this example, Mike writes the cheques and has his name on the land titles. Hesubconsciously and consistently 
exerts power and influences the risk attitude of the whole farm business. His daughter, Sally, has considerable 
relevant experience and knowledge and yet does not point out opportunities or gaps in her father’s decision-
making in order to avoid confrontation.

It is vital for the group to develop a mutually supportive culture where individuals feel their contributions are 
valued and they can trust each other to empathise and support them, even if they hold a different viewpoint.

NEWS
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Figure 1: An example risk profile showing Mary, Mike and Sally’s risk attitudes 
against their farm business’s risk capacity.

Biases of which risk averse 
individuals should be aware.

• Entering a situation with a 
preconception that it is risky 
because it appears like a 
familiar risky situation.

•  Overestimating risks that 
exist in areas where they 
have little or no knowledge or 
expertise, or overestimating 
the likelihood or severity 
of a risk, especially where 
the outcome cannot be 
controlled.

• Recalling events where things 
went wrong to support a 
‘wary’ position. For example, 
news coverage about a locust 
plague elsewhere in the state 
may trigger an overestimation 
of the risk of an infestation in 
the local district.

• Subconsciously comparing 
a current situation with a 
small range of situations 
from previous experience, 
and using stereotypes as 
predictors for what will 
happen. For example, the 
previous failure of a particular 
crop or variety may lead to 
statements such as ‘all pulse 
crops fail due to disease’. 
That experience can bias an 
assessment of risk for many 
years, even when technology 
and breeding developments 
have changed the situation.

What is a risk profile?

A risk profile represents the interaction between risk capacity and risk 
attitude. It allows the visualisation of whether risk attitudes are likely to 
influence action within or beyond the business’s risk capacity.

For instance, a low risk capacity combined with a high risk attitude may 
mean risks are taken that could put the business under threat.

On the other hand, a high risk capacity with a low risk attitude may mean 
appropriate risks are not being taken and the business could be missing 
out on potential benefits.

Modifying the way an individual approaches risk can help reduce any 
natural bias towards caution and achieve a more objective assessment of 
risk based on the facts. In some instances, possibilities will be
discovered for growing the business that are not as risky as initially 
imagined.

A position in the balance zone of the risk profile in Figure 1 (see page 2) indicates that an individual’s risk attitude 
is in line with the business’s risk capacity. For example, risks are likely to be taken to the extent of the business’s 
capacity, but are not likely to exceed it.

A position in the balance zone might represent the optimum profile for an individual’s default risk attitude, but as 
skills are improved to assess risks objectively, the balance zone may become less important.

Tip: Informed decision making leads to calculated risk seeking or avoidance
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How should I use this information?

Each member of a farm business should recognise their own risk attitude and understand how they respond to risk.

It is important to acknowledge the contributing factors, some of which may not be justified or rational. Being aware 
of these factors is a significant step towards overcoming them.

Tip: Consider plotting each member of your farming business on the risk profile in Figure 1. Understanding and 
discussing the risk profiles of the people in your business will improve the way you communicate, make deci-
sions and work together towards a more professional approach to risk management.

An individual’s risk attitudes need to be discussed openly with the other members of the family business. They 
should be made aware of biases or innate assumptions that affect an individual’s judgement of risk. The group can 
then spot them if they arise and can help overcome them.

Effective communication within the team is essential. It is important not to criticise or blame each other for thoughts 
or attitudes, but to point out how they might interfere with making a sound, logical decision. Similarly, it is import-
ant not to feel threatened by feedback from others. Trust, openness and mutual respect are critical for dealing with 
risk more effectively as a team.

Identify any factors that impact the group as a whole to distort the perception of risk. Remember that each situation 
has different risks and opportunities and may require a different approach.

Tip: In order to approach risk more objectively as a team, consider why a particular risk attitude is generally
followed when making decisions.

Frequently Asked Questions

Do the same principles apply for family farming businesses as well as farms with non-family employees?
Yes, the principles for attitude to and capacity for risk apply to all farm businesses.

Is it important to know the risk attitude of everyone involved in the business?
Knowing and understanding the risk attitude of each member of the farm business is important. In particular, 
anyone involved in the decision-making process, no matter how big or small, should be included when determining 
the business’s risk profile. This will ensure everyone has an understanding of their own risk attitude as well as that 
of their colleagues.

What if my risk attitude is very different to the other people involved in the business?
Having a variety of risk attitudes in one business can be valuable. Different attitudes can help create a balanced 
discussion about risk and potential outcomes. It is important to recognise this when discussions occur about 
significant decisions.

Is there an ideal risk profile for a farm business?
A risk profile in the balance zone (see Figure 1), or close to it, is a good position because it means risk attitudes are 
closely aligned with the risk capacity of the business.

Who can help us work out our risk profile?
A farm business consultant may be able to help you determine the risk profile for your farm business. For a detailed 
analysis of your business’s risk capacity, consider talking to your bank or financial planner.

Useful Resources: A Guide to Communication for Farm Families, GRDC www.grdc.com.au/Resources/ Publications/2011/03/A-
Guide-ToCommunication-For-Farming-Families
Project Code: ORM0004
This Fact Sheet is produced as part of the GRDC’s Farm Business Management initiative.
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F i e l d  W o r k 
a n d  O n - Fa r m 
T r i a l s  b r i n g 
B i o s e c u r i t y 
r i s ks  t h at 
m u s t  b e 
m a n a g e d

Plant Health, Australia

O n-fa r m trial sites and field work are an important part of agricultural 
research and development, but it is important to manage the biosecurity 
risks they pose when holding them on your property.

The movement of people, vehicles and equipment may bring unwanted 
plant pests to the field site and risks spreading pests to other research 
sites and properties.

Managing these risks by ensuring compliance to biosecurity practices is 
simple, safeguarding all involved in conducting and hosting field 
research and on-farm trials. fallen. They can also reduce crop emergence 
by causing physical and/or chemical interference at seeding time. 

Stuart Kearns, manager of the 
Grains Farm Biosecurity Program, 
recommends three things to 
consider when conducting and 
hosting research on-farm - 
location, having the right tools for 
the job and communication.

"You can plan where you locate 
the trial site to minimise the 
movement of vehicles and people, 
including any field day visitors, to 
reduce the risk of spreading pests 
and diseases," Mr Kearns says.

Image 1: The basic components of all field bi-
osecurity kit should include items for cleaning 
hands, shoes , small equipment and vehicle 
interiors. PHOTO: Plant Health Australia

Location, location, location

"While looking for the most uniform site, it should be located near an 
access road to reduce the need for on-site vehicle movement throughout 
the year.

"This is even more important if the trial involves in crop field walks, 
demonstrations or field days."

Mr Kearns says it is also a good idea for researchers to carry a vehicle 
biosecurity kit so that they have the provisions on hand to keep 
clothing, shoes, equipment and vehicles free of major pests and 
diseases.

"Work with the researchers and their technical staff to ensure that a 
foot bath or mat is incorporated at site access points and that they 
know if there are vehicle parking bays or cleaning stations available," 
he says.

Mr Kearns says another helpful strategy is to clearly outline the 
biosecurity practices that will be undertaken in the contractual 
arrangement between the host and researchers to ensure all those 
involved are protected from biosecurity risk.

Have the right tools for the jobs

Communication is key
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iL ime app aids 

investments to 

boost crop yields

Grains Research and 
Development Corporation

A new app to assist grain growers to identify the most profitable liming 
strategy for their paddocks was officially launched at the Dowerin 
GWN7 Machinery Field Days in August 2019.

The iLime app was developed by the Department of Primary Industries 
and Regional Development, with co-investment by the Grains Research 
and Development Corporation (GRDC).

The free, digital tool draws from more than 20 years of research data, as 
well as the expertise of Dr James Fisher, from Desiree Futures, and 
Premier’s Midcareer Fellow, Dr Fiona Evans, who works with Murdoch 
and Curtin Universities.

The easy-to-use app enables growers to compare and evaluate the 
profitability of two different liming scenarios, based on a series of 
straightforward settings.

Department senior research officer Chris Gazey, who was instrumental 
in the app’s creation, said the digital tool would help to boost growers’ 
confidence when deciding how best to invest in liming to overcome soil 
acidity.

“Soil acidity is one of the biggest constraints to crop profitability, 
limiting yields on average by 13 per cent across about half of the 
Western Australian grainbelt, costing growers more than $500 million 
per year,” Mr Gazey said.

“Long term department trials have shown liming is the most effective 
strategy to increase soil pH to the minimum target level of 5.5 in the 
surface and 4.8 in the subsurface to achieve optimal yields.

“However, liming can be a costly investment so it is important to weigh 
up all the facts before identifying how much to spend on treating which 
paddocks – something the iLime app does quickly, easily and tailored 
to your farm.”

The iLime app has been constructed so that once downloaded, users do 
not have to connect to the internet so it can be accessed at any time via 
a mobile tablet or phone in the paddock or in the office.

Once the user answers a small selection of questions, iLime calculates 
the impact of liming strategies on crop yields and cash flow over 20 
years.

This includes the return on investment over five and 10 years, the net 
present value and the break-even point, crop and pasture yield, as well 
as the pH response at 10 centimetre intervals, compared with not 
liming.

Mr Gazey said the app was based on default parameters or could be 
tailored to customised settings.

NEWS
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“In just six clicks, users can calculate a response, based on the 
soil type, annual rainfall range, rotation, lime source and rate,” he 
said.

“Alternatively, users can customise and save the characteristics 
of different paddocks.”

The iLime app is an extension of the Optlime model, developed 
by the department as part of its Time to Lime initiative, with the 
support of investors, including the National Landcare Program 
and GRDC.

GRDC acting senior regional manager – west, Peter Bird, said the 
iLime app was part of an expanding suite of tools and investments, 
based on empirical data, from which to develop more informed, 
effective soil management strategies.

“The official release of the iLime app is yet another illustration of 
the commitment by the GRDC and the department to work in 
partnership to overcome soil constraints to crop production and 
boost the profitability of Western Australian growers,” Mr Bird 
said.

“The app will work well in conjunction with the recently updated 
Ranking Options for Soil Amendments, or ROSA, also developed 
by the partnership, to help prioritise methods to mitigate soil 
constraints.

“Earlier this year, the GRDC and DPIRD announced three projects, 
worth a combined $42 million, that will research solutions to 
WA’s major soil constraints.

“These projects are expected to generate significant 
improvements to crop yields and profitability.”

The iLime app can be downloaded for free for both Apple and 
Android mobile digital devices.

For more information visit the DPIRD or GRDC websites and 
search for ‘iLime’.
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Liebe Group Team
Executive Officer 
Katrina Venticinque
0400 941 412
eo@liebegroup.org.au

Administration & 
Communications Officer 
Jessica Fletcher
(08) 9661 1907
admin@liebegroup.org.au

Finance Manager 
Sophie Carlshausen
sophie@liebegroup.org.au

Liebe Group
PO Box 340, Dalwallinu WA 6609
Phone: (08) 9661 1907

www.liebegroup.org.au

Disclaimer: 
Any recommendations, suggestions or opinions in this publication do not necessarily represent the policy or views of the Liebe 
Group. No person should act on the basis of the contents of this publication without first obtaining specific independent professional 
advice. The Liebe Group will not be liable for any loss, damage, cost or expense incurred or arising by reason of any person using or 
relying on the information in this publication. Reproduction of articles is generally permitted, however, please seek approval from 
the Liebe Group before doing so.

Calendar of events
2020 Events

Event Date Location

Trials Review 
AgChat & Annual 
General Meeting

Thur 5th March Liebe Group Office

Crop Updates Wed 11th March Dalwallinu 
Recreation Centre

Women's Field Day Tues 16th June Dalwallinu 
Recreation Centre

Post Seeding Field 
Walk

Wed 22nd July Main Trial Site, 
Latham

Spring Field Day Thur 10th September Main Trial Site, 
Latham

Research & Development 
Coordinator 
Judy Storer
0448 476 925
research@liebegroup.org.au

http://www.liebegroup.org.au
https://twitter.com/LiebeGroup
https://www.facebook.com/LiebeGroup/

